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1. BCTYI

CrnpoMOXKHICTh TPOMaJH OYJIb-SIKOTO MiCTa 3aJIKUTh, HE CTUIBKH BiJl pO3Mipy HasBHHUX 1
MOTEHIIIMHUX PECYPCiB IPOMaJM, CKIIBKU BiJ] KOOPAMHAIII Jiii BCIX 3aI[iKaBICHUX €KOHOMIYHUX,
MOITHYHHKX, 1 CYCIUTBHUX CHJI 1i€l rpoMaau. JJoOpUM IHCTPYMEHTOM TaKOi KOOpJWHAIIIL € MPOoIeC
po3pobnenHss Crparterii po3BUTKYy Micta. CTpaTeriyHe IUIaHYyBaHHsS B3arajli - 1€ 3A1HCHCHHS
YCBIJIOMJICHOTO BHOODY: I1iJIeH; 3ac00iB BUpIIEHHS MpodsieM (Ta/abo peasizaliii MOXKJIMBOCTEH); Ta
0a)XaHOTO «CIICHAPII0» MOJI1H 3 MOMIIMBICTIO CBIIOMO BIUTMBATH Ha LIEH «CIIEHAPii» MPOTATOM HOro
peaizarii.

Jns ctBopenns Crtparterii eKOHOMIYHOTO PO3BUTKY MicTa IIOKpOBChbKa pO3NOPSIKEHHAM
MICBKOTO TOJIOBH OYyJ0 3aTBEpPKEHO ckian PoOouoi Trpymu 31 CTpaTeriuHOro IIaHYBaHHS 3
NpPEJCTaBHUKIB ~ OpraHy  MiICIIEBOTO  CaMOBpSAYyBaHHsS, OCBITHIX YCTaHOB, OpraHizauii
IPOMAJISTHCBKOTO CYCIUIBCTBA, MPUBATHOTO CEKTOPY Ta iHImMX. PoOoua rpyna mpuiimana pinieHHs
moao crBopeHHs CTpaTerii eKOHOMIYHOTO PO3BUTKY MICTa HUIAXOM OOTOBOPEHb 3a IEBHOIO
METOJIMKOIO Ha 3aciJaHHsIX, KOTpi BinOyBanucs 3 TpaBHs 2019 poky no ciuens 2020 poky.

[TaptHepom miaroroBku Crparerii eKOHOMIYHOTO pO3BUTKY MicTa IIOKpOBChKa BHUCTYIHUB
npoekt USAID «Exonomiuna miarpumka CxigHoi Ykpainw» (BukoHaBenr DAI Global LLC).
[TpoekT nisiB, TOJIOBHUM YUHOM, B SIKOCTI TEXHIYHOI JIOMOMOTH, HA/IAF0YM METOJAWYHI PEKOMCH 1Al
B mporueci po3podku Crparerii, Ta Moaepyrodi oOroBopeHHsI y poOodiil Tpyri, 30KpeMa, MI0A0
B3a€MHOI 3r0JTM CTOCOBHO OCHOBHHX IPIOPUTETIB PO3BUTKY, SIK TOJIOBHHX elleMeHTiB CTparerii.

MeToauKy CTpaTeTiYHOTrO IUTaHyBaHHS OyJo0 MiArOTOBICHO (axXiBISMU Ta Y3TO/DKEHO 3
KepiBHULTBOM NpoekTy «ExoHoMiuHa miaTpumka CxigHoi YkpaiHu». Meronuka IpyHTyBajacs Ha
HU3Il HOPMAaTHBHUX aKTiB, 30KpeMa, Takux sk: bromkernuii Kogexc Ykpainu ta 3akoH Ykpainu
«IIpo wMicueBe camoBpsiiyBaHHA B YKpaiHi», $KI ImepeadadaroTh, II0 PO3BUTOK TEPUTOPIT
3a0e3neuyeThCsl uepe3 BU3HAYEHHSI Ta JIOCSTHEHHS CTpPATeriyHO Ba)JIMBHMX IUJIeH 3a oOpaHUMU
HanpsiIMaMmH.

["0n10BHI BUCHOBKH 3 npoliecy CTpaTeriuHoro mjiaHyBaHHS:

e Crpareris Mae CHOpUATH OO‘€IHAHHIO JIJEPIB TpOMaaW, HIANPHUEMIIB, Ta TPOMAISIH I
CTBOpEHHS My0JIIYHO-ITPUBATHOT'O APTHEPCTBA.

e Crpareris BHU3HAYa€ YHIKaJbHI OCOOJIMBOCTI Ta KOHKYPEHTHI IiepeBarn TIpoMajy, IO
IPYHTYIOTbCSI Ha MNPUPOJHMX, MarepiajJbHUX, (PIHAHCOBUX, TPYAOBUX, COLIAJIbHUX,
IHTEJIEKTYaJIbHUX pecypcax. 3a HaJeKHOI opraHizailii Ta 00’ €IHaHHI 3yCHIIb, 111 PECYPCH MOXHA
BUKOPUCTATH JJIS1 MiCLIEBOTO PO3BUTKY.

e Crpareriss Mae BIUIMBAaTH Ha MICLEBUNA 1HBECTULIWHUN KJIIMAT Ta PECYPCHY CIPOMOXKHICTh
rpoMajy, Ta, AK HaciJ0K, Ha PIBE€Hb JKUTTS BCIX TPOMAJISH.

e [luTaHHs 3amydeHHsS 1HBECTHIIM AN MICHEBUX MiJNPUEMCTB Ta PO3BUTKY 1H(pacTpykTypw,
30epeKeHHs TOBKLLIA 1 3a0e3MeueHHs T1IHOI SKOCTI JKUTTS B3a€MOIIOB's13aHi. YcmilHa podoTa
Ha/I TUMH TUTAHHSIMHA MOXITUBA JIUIIE 32 YMOBH CIIPUUHSATTSI iX SIK IIUTICHOT CHCTEMH.

e Crpareris mnoB's3aHa 3 IHIIUMH JOKYMEHTAMH CTPATEriyHOIO XapakTepy, MICHEBUMH Ta
perioHaJIbHUMHU IPOrpaMaMH, sIKi BXK€ YXBaJIeHI 1 BUKOHYIOThCS BIIOBIIHUMH OpraHaMHu.



2. METOJUKA CTPATEI'TYHOTI O IIVIAHYBAHHSA

CrpareriyHuii miaH - JOBrOCTPOKOBA MporpaMa (Opi€HTOBHO Ha 8-12 pOKiB) JOCATHEHHS
METH, CaMOCTIIHO MOoCcTaBlIeHOi rpoMasioto Micta. Kputepiit JOBroTprBaNOCTi MJIaHyBaHHS O3HAYAE,
10 Yy CTpaTerii BU3HAYAIOThCS Ta KOHCEHCYCHO Y3TOKYIOTBCS HOBI MOXKIIMBOCTI (JXKepena, 00csru
Ta CTPYKTypa JOXOMIB 1 BUTpPAT, HOBI IIpaBujia Ta HOPMATHUBHU), HAa BIIMIHY BiJI KOPOTKOCTPOKOBOTO
(omepaTUBHOTO) IUIAHy, y SKOMY MOXIIMBOCTI TOMEPEIHbO BHU3HAYCHI (0OCSTH Ta CTPYKTypa
BHJIaTKiB 3a(iKCOBaHI1 3a3/1aJIeriib) 32 YAHHOK HOPMATHBHOKO 6a3010.

Tunoswmii CtpaTeriyHuil IIaH, SK MPaBUJIO, CKIamaeThes 31 CTparterii po3BUTKY MicTa Ta
[Inany peamizanii Ctparerii. Crtpateriss po3BuTky wmicta (CTparerisa) - e KOHUENTyaJIbHUI
JIOKYMEHT, 110 MiCTHTh bauenHns MaiiGyTHporo, Hanpsimu po3BHUTKY, Ta HITbOBHIA OJIOK YTBOPEHUH 3
Hu3ku Ctpareriyaux ta OnepaTuBHHX ITIJICH.

CxemaT4HO Tporiec cTBOpeHHss CTpaTeriyHoro IUIaHYy PO3BUTKY MICTa CKIIATAETHCS 3
JEKUJIBKOX ITOCITIIOBHHUX €TalliB Ta KPOKiB:

Etan 1. Opranizartiiss poO0oTH 31 cTpaTeriyHoro rianyBaHHs. [ 3aiiicHeHHsS e(heKTUBHOTO
MPOIeCy CTPATEriuHOro IJIAHYBAaHHS OpraH MiCLEBOTO caMOBpsiayBaHHS Gopmye PoGouy rpymy 3
po3poOku Ctparerii rpomasy.

Eram 2. Anani3 cepenoBuiia Ta GakTopiB pO3BUTKY TpoMaan. [IpoBoAUTECS 03HAOMIICHHS
yieHiB Po60401 rpynu 3 METOI0JI0T1€10 CTPATETIYHOTO IUIaHyBaHHS, 3aTBEPKEHHS IJIaHy pO3pO0KU
Crparerii, opranizaiis mpoiecy 300py JaHUX JJIsl COLIaTbHO-EKOHOMIYHOTO aHanizy. Ha ocHOBI
aHanizy UMX JaHuX BinOyBaeTbcs dopmyBaHHS AokyMeHTY «lIpodins rpomaam» Ta aHami3 crany
COIIAIbHO-€KOHOMIYHOTO PO3BUTKY rpomanu. [lapanenpHO MpoOBOIUTHCS OMUTYBAaHHS MEUIKAHIIIB
rpoMajy, WIANPHEMIIB Ta aKTUBY TpoMaau. 3a pe3ylbTaTaMHd BU3HAYAIOTHCS CTpATEriuHi
MepelyMOBH - BCE, 1110 ICTOTHO BILIMBAE (a00 BIUIMBATHME) HAa MaillOyTHII pO3BUTOK I'pOMaJIH.

Etan 3. Busnauenns Micii, Crpareriunoro bauenns ta HampsiMiB po3BUTKY Irpomajiu.
PoOoua rpyma BUBUYa€ pe3ysbTaTH COL[IaJIbHO-€KOHOMIYHOTO aHaJli3y, pe3yJIbTaTH OUTYBaHb aKTUBY
rpoMajv, MEIIKAHIIIB 1 MiANPUEMITIB, BU3HaUae Micito (mpu3HadeHHs1) TpoMaju, (GOpMYITIOE BIIaCHE
bayennss OaxaHoro MailOyTHbOro rpomanu, ineHTUdikye KmouoBi IIpobmemu rpomagu (3
MOJAJIBIIUM IX CTPYKTYPYBAHHSM 3a cpepaMu Ta BaXKIMBICTIO). AHalli3 CTaHy IpOMaju, pa3oM 3
nexyapyBaHHsAM Micii rpoMaau, 1ae pobodii rpymi po3yMiHHS TOro, IO 3 HasBHUX PECypCiB Ta
MOTEHLIMHUX MOXJIMBOCTEH € MepIIOpsTHO BAXKIUBUM JUIsl PO3BUTKY J1aHO1 TepuTopii (rpomasn). I3
crpateriunoro baduenHs Ta cTpykTypu kitodoBux IIpobimem rpomanu ¢GopmyroThesi CTpaTeriyHi
Hanpsimu.  Crpareriuni  Hampsimu  po3Butky (Hampsimu) — wne cdepu (dyHKIIOHYBaHHS
TEPUTOPIAIBHOI TPOMAAM, B SKUX HEOOXIAHO MPOBOJUTH 3MiHH, 100 JOCATTH CTPATEriuHOTrO
bauenns. CykymnHicTe crpaTeriunux HampsmiB  po3BUTKYy Mae 3a0e3MeYuTH  JTOCSTHEHHS
crpareriunoro bauenss.

Eramn 4. Po3po0ka Ctpateriunux Ta OnepatuBHuX Iijiell po3BUTKY TpoMaan. Poboua rpyma
PO3MOAUIAETHCS HA MIATPYIH 3a cTpaTeriyanMu Hanpsimamu, siki BukorytroTh SWOT-aHasi3z KoxxHOT
BU3Ha4yeHoi cepu rpomaan. SWOT-anamni3 — iHCTpyMeHTapii, 110 nepeadadae BUKOHAHHS aHANi3y
CWJIBHUX 1 CIAOKUX CTOPIH — YMHHHKIB, 1[0 MOKYTh OYTH 3MIHEH1 ycepeAuHl IpoMaju, a TaKoXK
aHaJIi3y MOKJIMBOCTEH 1 3arpo3 — YMHHUKIB, SKI € 30BHIIIHIMU MO BIJHOIICHHIO 70 TPOMAJH, 1 HE
MOXXYTh OyTH 3MiHeH1 Hero. 3a kokHuM Hampsimom ¢opmyerscs matpuusgs SWOT — nofaineHHs
YMHHUKIB 1 SBUII HAa 4YOTUPH Kareropii: cuibHuX (Strengths) i cmabkux (Weaknesses) cropin
TEPUTOPIATIBHOI TpoMaid, MOxHBOCTel (Opportunities), 10 BIAKPUBAIOTHCS MPH i1 pO3BUTKY, Ta
Hebe3nek / 3arpo3 (Threats), mo'si3anux 3 1i icHyBaHHsM. Ha ocHOBi pesynbrariB SWOT-anamizy
PoGoua rpymna, momisieHa Ha miarpynu 3a Hampsmamu, TpoOBOIWTH TEHEPYBaHHS 17eH AJIs
nornepeaHboro BuzHaueHHs Ctparterivaux ta OnepatuBHUX nijed. Ctpareriui i BUIUIMBAIOTH 13



CTpaTeriuHoro badueHHs i yTBOPIOIOTh paMKH, B SIKHX MPUMUMATUMYThCS PIIIICHHS 100 KOHKPETHUX
OnepaTUBHHUX ITiJICH.

CrpareriuHa 1isib — 6aaHui pe3ynbTaT «IJIECIPIMOBAHO» AISITBHOCTI Y PIIIEHH] KITFOYOBO1
npoOyeMu Ta/abo peasizaiii MOXKIJIMBOCTI 3 ONTUMAIBPHUM BUKOPUCTAHHSM pecypciB. JlocsarHeHHs
CrpareriyHoi MeTH — croci0 (3aci0) pimeHHs nmpobiaemu uu peaitizanii MoxnuBocTi. CyKyNHICTh
Crpareriyaux e yrsoproe crpareriuanii Hampsim. KokHa ctpaTteriyna 11ijb KOHKPETH3Y€EThCS B
OnepaTuBHUX IIISX.

OrnepaTuBHI 1T — KOHKPETHI, 0OMEXEH1 y yaci nmporpamu (aIropuTMu) Aii (3aX0/IiB) 1010
nocsirnenHst Crpareriunnx nijei. CykymHicte OmnepaTtuBHUX wnijei ckiagae CTpaTeriyHy IIiib.
Kinpkicte OmnepaTUBHUX MJIeH HE OOMEXYEThCs, ajieé NMOBMHHA OyTH Takoro, Mm00 3arajioM
peanmizyBatu gany Ctpareriuny nuib. Omwmc 3micty OmepaTHBHOI IiJi Ma€ MICTHTH: TOJOBHHIA
pe3yibTaT, SKOro Tpeda AocArTH, a Takoxk Iloka3sHukm (IHIMKATOpHW) peaiizallii, ki Hagam
JI03BOJISATH CTBOPUTH Ta BIIPOBAIUTH CUCTEMY MOHITOPHUHTY.

[Tokaznuk (Indicator) — e KijbKiCHa XapaKTepUCTHUKA 3MiHU PeCypcCiB, MOBEIIHKH a00 CTaHy
MEBHOI CHUCTEMH, IO JEMOHCTPYIOTh CTaH Tpolecy ado pe3ynbTaTtu JocATHEeHHs ninei Crpateril
PO3BHUTKY TPOMA/IH.

KinpkicHi Ta sikicHi [Toka3HHKM BHUKOPHCTOBYIOTHCS [UIS IOAAIBIIOTO MOHITOPHHTY Ta
JI03BOJISIIOTH OLIIHUTH €()EKTHUBHICTh TA JI€BICTh POOOTH 3 TOCATHEHHS ILIJICH, Ta MPUHHATH CBiOME
pilIeHHs M0/10 KOpUTyBaHHS 1ijiei CTpaTeriyHoro miaHy.

Crpateriuyni Ta OnepartuBHi 1 Ctparterii MaloTh OyTH Y3roJKeHi 3 ICHYIOUMMHU B TPOMa/Ii
Ta 00J1acTi (perioHAIbHUMH) CTPATETisAMU 1 PO LTPHIMHU IPOTpaMaMHu.

CxmaBuin Crparerito, Poboua I'pyna iHimitoe npoBefeHHs TPOMaJChbKOTO OOrOBOPEHHS.
[Ticis mpoBeeHHS TPOMAJACEKOTO OOTOBOPEHHS JONIPAlbOBAaHUN JOKYMEHT TOJA€THCS Ha PO3TIIAL 1
yXBaJICHHS MICBKil pajii, ika 00rOBOPIOE Ta yXBaJIIOE HOro Ha TUIEHAPHOMY 3aCi/IaHHI.

Etan 5. Po3poOka miit y Burnsai [IpoektiB ta 3axoni CII. Ins gocsraenHs OnepaTuBHUX
uineit yxsasenoi Crparerii Po6oua rpymna po3po6isie Ilnan peanizanii Ctparerii po3BUTKY MicTa.
ITnan peanizauii Ctpaterii — nporpaMHuil JOKYMEHT Ha KOXKHI TpH poku peanizauii Ctparerii, 1o
MICTUTh HU3KY [IpOeKTHHX JIMCTKIB (KapTKU MMPOEKTIB, TEXHIYHI 3aBJAaHHS Ha MIPOEKT) I IPOEKTIB
1010 TocsITHeHH OnepaTUBHUX LIJIEH.

Eran 6. BnpoBamkenns IIpoekris Ta 3axoaiB CII. ITpoekTHi JIMCTKH (KapTKU MPOEKTIB, a00
TEXHIYHI 3aBJaHHS Ha MIPOEKT) AJIs IPOEKTIB 111010 AoCATHEHHsI OnepaTUBHUX LlJIeH (Ha mepili Tpu
poku peamizanii Ctparerii) — TOKyMeHT, 110 BiJoOpaxae, AKi 3aX01 HEOOX1THO 3A1MCHUTH, SIKOTO
pe3ysbTaTy He0OX1JHO JOCATTH, XTO € BIANOBIIaIbHUM 3a peani3alilo MallOyTHbOTO MPOEKTY, XTO €
BUKOHABIIEM Ta CIIIBBUKOHABIIEM KOHKPETHOI'O 3aXOAy, SKMHA CTPOK BHKOHAHHS, SKUH OOCST
MIPOrHO30BAHUX KOUITIB HEOOXIAHO 3aJIyUUTH, KU MPOLEHT 3aJyYeHHUX KOIITIB Ta 3 SKUX JXKepes
¢iHaHCYBaHHS MOKHA OTPUMATH IS peati3alii MpoeKTy.

Etan 7. MOHITOpUHT Ta OILiHKa pe3yJbTaTUBHOCTI peanizauii ta kopuryBanHs CII. [{ns
3a0e3MeyeHHs] HaJIeXHOTO PiBHA BIAMOBIAANBHOCTI 3a peanizauito CTparerii, HEOOX1THO CTBOPUTHU
CHCTEMY MOHITOPHHTY ii BIPOBa/IKEHHSI, OCHOBOIO AKOi Oyie cyKymnHicTh [Toka3zHUKIB (IHAMKATOPIB)
OIIIHKH PE3yIHbTAaTUBHOCTI BUKOHAHHS JIOCATHEHHS 11i7IeH, BU3HaUeHnX CTpaTeri€ero.



3. OIIMC MNPOLECY PO3POBKH CTPATEIIl PO3BUTKY MICTA
ITOKPOBCBKA.

Micro [TokpoBcbk Ha mouatky 2019 poky npuiinsio yaacts y npoekti USAID «Exonomiuna
niarpumka Cximgnoi Ykpainmy». IIpoekT crnpsmoBaHuii Ha cTabimizalil0o €KOHOMIYHOI CHUTYyarii
nocTpakaanux Bix KOHGIIKTY Teputopii JloneuwuwmHu Tta Jlyrammmawm. 21 TtpaBHs 2019 poky
BinOynace 3ycTpiu JigepiB rpomaau Micta [loKpoBChbKa — NpPEICTaBHUKIB OpPraHy MICIEBOTO
CaMOBPSlyBaHHS, OCBITHIX YCTaHOB, OpraHizauiil rpoMaJsHCBKOIO CYCHIIbCTBA, MPHUBATHOIO
CeKTOpY Ta IHIIMX. YYaCHUKH 3YCTpidi BHCIIOBHJIM HaMipyd 3a HIATPUMKH (axiBLIB IPOEKTY
«Exonomiuna miarpumka CximgHoi Ykpainm» pos3nodatd miaroroBky Ctparerii po3BHTKY MicTa
[ToxpoBchbKa, 0OTOBOPUIIM MOXKIIMBY METOAOJIOTIIO Ta MEpedir MpoIecy cTpaTeriyHoro miaHyBaHHS,
Y3roAWJId KaJleHJApPHHUH TIJ1aH pO3pOOKH CTpaTerii 1 CTPYKTYpy MalOyTHHOTO JOKYMEHTa CTpaTerii.
[Ticns wiei 3yctpidi BigOyauch KOHCYNbTAIil 3 (haxiBISIMH CTPYKTYPHHUX MiAPO3ALIIB MICBKOI pajan
oo 3Mmicty IIpodino rpomand Ta METOAWKU OMHMTYBAaHHS MEIIKAHIIB MicTa, MiJNPUEMIIIB Ta
nigepiB rpomaan. CaMe 3 4yUClla yYaCHUKIB M€l Hapaau po3nopspkeHHsIM [I0KpOBCEKOTO MiCBKOTO
rosioBu Oyso 3aTBepaxkeHo ckinaj Pobouoi rpynu ta Ilonoxenns npo Pobouy rpymy 3 miaroTroBku
CrpareriyHoro miaHy eKOHOMIYHOTO PO3BHTKY MicTa [IokpoBchKa.

Y4acHUKaMH TPOIECY CTPATETIYHOTO TUIaHYBaHHS Ta (haxiBISMU CTPYKTYPHHX MiJIPO3/ALTIB
MiCBKO1 paju OyI10 3i0paHO CTAaTHCTUYHY iH(POPMALIIO Ta IMiITOTOBJICHO Pa30M 3 KOHCYJIbTAHTOM 3BIT
PO OLIHKY COI[1aTbHO-€KOHOMIUYHOTO Ta €KOJIOTIYHOro CTaHy rpoManu. Ha erami aHanmizy cTany
rpoMaiu OyJio MPOBECHO ONMUTYBAHHS Cepel MEIIKAHI[IB TPOMAJIH, i IPUEMIIIB Ta JiIePiB TPOMaIN
(memyTatu, KepiBHUKU MIAMIPUEMCTB TOLIO).

[Tix gac HactymHoTO 3acimanHs Pobodoi rpymnu 3i cTtpaTeridynoro mianyBaHHs 6 ceprast 2019
p. 6yno npezenroBano [Ipodine rpomanu (momatok 1), Ta pe3yabTaTH OMUTYBaHHS (JOJATOK 2).
Unenu PoGouoi rpynu BuzHaumnu Micito Ta Crpateriude baueHHS po3BUTKY IpomMaau, IPOBEIH
ineHTudikamio npobieM rpomMaaud Ta MOTOAMIM iX PEUTHHI, a TaKOX MONEPEJAHbO BHU3HAYMIU
HanpsMU PO3BUTKY TPOMAJH, SIKi, 30KpeMa, CIPSMOBaHI Ha €KOHOMIYHHH PO3BUTOK T'POMAaJH Ta
PO3BHUTOK 1HPPACTPYKTYPH.

Ha geprosomy 3aciganni Pobouoi rpynu 19 Bepecus 2019 p. yuacHuKr 00roBOpMIN MPOEKT
Micii Ta Ctpateriunoro baueHHst po3BUTKY rpoMaju Ta 3MiCT TpboX HamnpsMiB po3BUTKY I'poMay,
MOTOIUIIN CTPYKTYpY npobnem. Ilicns 3aciganss npenctaBHUKM PoOouoi rpynu JoompaloBaiy Ta
y3roaniu BapianT Micii Ta bauenns, Ta 3aTBepAniIM 3MicT TphoX HampsiMiB po3BUTKY IpoMajIu.

Hacrynne 3aciganns Po6ouoi rpynu npoBoaunock 19 nucronaga 2019 p. y ckinaai okpemMux
niarpyn 3a HanpsmMamu po3BUTKY TpoMaau. YUYacHMKH c(opMyBaiu TpH MiATPYIH, 3aTBEPANUIH
3micT Tpbox HampsimiB po3BuTKy, Ta 3a kokHUM 3 HanpsmiB Buxkonamu SWOT-ananis. Ilicna
Mpe3eHTallll aHali3y Ti caMi MiArpynH MpoBenau BUusHaueHHs Ctpareriynux ta OnepaTuBHUX LUIEH
3a Hanpsimamu po3BuTKY rpoMazn. Ha apyriil 3ycTpiui OKpeMHUX HiATpYN y4acCHUKH 0OrOBOPHIIU Ta
noonpamoBaiu 3mict SWOT-ananizy 3a koxxaum HanpsimoMm, BukoHanu aHani3 CTpaTeriyHux Ta
OmnepaTuBHUX L€ Ta BHECIM HU3KY 3MiH Ta JONMOBHEHb 10 OmnepatuBHuX winei Crparterii.
HactynmHuM kpokoM Oysio HpOBEAEHO OLIHKY MPOEKTIB JOCSATHEHHS OINEpaTUBHHUX LiIeH 3a
KpUTEPIIMH HEOOXIAHOCTI Ta peayiCTUYHOCTI. 3a pe3yibTaTaMH OLIHKM Lijed Oyno BHU3HAUYEHO
HU3KY TMEpHIOYEProBUX MPOEKTIB, 10 OyAyTh BIPOBAKYBaTHCS Yy HaWOMMK4Yl TPU POKH,
copMOBaHO MepeskeBUil rpadik iX JOCATHEHHs. 3a KOXKHOIO OTIEPATUBHOIO MU0, TOCATHEHHS SIKMX
nounHaetsest y 2020 pori, daxisii OMC maroth po3podutn HH3KY KapTok MpoekTiB (TeXHIYHUX
3aBJlaHb Ha PO3pPOOKY BH3HAUEHHX TEM MPOEKTIB), IO MICTATh aJrOPUTM BHUKOHAHHS KOKHOTO
[IpoexTy 13 3a3HaYECHHSIM BiAMOBIJATHHUX OC10, CTPOKIB Ta JHKEPEN PECYPCIB JIJISl JOCATHEHHS ITLJICH.

[Tepen Po6ouoro rpymnoro Oylio MOCTaBIEHO 3aBJIaHHS MPOBECTH IPOMaJIChKe 0OrOBOPEHHS
Crparerii, BHECTH HEOOX1THI TIPOITO3HIIIT BiJl TPOMAJISH Ta MATOTYBATH JOKYMEHT JJIA PO3TIISAY Ha
cecii micbkoi pagu. Ilicns yxBajeHHs pillIeHHS CTpAaTeriyHUM IUlaH Mae OyTH MOJAHUHA Ha PO3TJIS
MICBKOMY T'OJIOBI JJISl IPUUHSATTS B SKOCTI MOJTITUKH TPOMATH.



4. ACHEKT IHKJIO3II B CTPATEI'II PO3BUTKY MICTA
ITOKPOBCBKA.

[HkMr03i — 1e mpolec peandbHOro BKJIIOYEHHS BCIX TIPOMAASH MicTa 3 OOMEXKEHHUMH
MOJIMBOCTSIMA Ta OCOOJIMBUMH TOTpeOamMH, B aKTHUBHE CYCHiIbHE XHUTTA. [lJis 1mporo mae
CTBOPIOBATHUCS HEOOXIIHE a/laliTOBaHE CEPEIOBUILE Ta HAAABATHUCS BIMOBIIHI JOJATKOBI MOCIYTH.
[HKITI031s1 Mae BpaxoByBaTH MOTPeOH, CrieliaibHi YMOBH 1 MIATPUMKY, HEOOXiTHI MM ocobam s
NOCATHEHHS YCHIXY.

3 MeTOr0 BU3HAHHS 1 pearyBaHHs Ha PI3HOMaHITHICTh MOTped rpym oeit micta [TokpoBchka
3 0OOMEKEHHMH MOKJIMBOCTSIMU Ta OCOOJIMBUMU MOTpedaMu (MOJI01b, 1HBANIAM, niepeceneHil, ['O
TOI0) OYy/IM CTBOpPEHI MEpPeayMOBHU Ul 1X ydacTi y 3axojax 3 po3poOku Crpaterii (OMUTYBaHHS,
3acifgaHHs poOOYUX TPYII, CTpATEriuHi cecii TOIo). 30KpeMa, Il 4ac OIMUTYBaHHs IpOMay (TpaBeHb
- yepBeHb 2019 p. y Mexxax npoekty «I'poMajicbka Oe3rieka Ta coliajibHa 3TypTOBAHICTh FPOMaIN»)
Oyno oxomneHo 389 ocib, 3 skux: 16% - monoas, 2% - iuBamiau, 7% - nepecenenui. ONUTYBaHHS
JiepiB rpoMaay OXomwio 24 mpeaCTaBHUKIB, 3 HUX - 5 npenctaBHUKIB ['O.

Cepen uneniB Pobouoi rpynmu € mpencTaBHUKM TpOMaAChKoi opraHizamii «AKTHUBHOI
peabumiTarii Tr0/eH 3 1HBAIIIHICTIO» Ta TPOMAJIChKO1 opraHizairii «/{o0Opa iHimiatuBay. Y 3aciTaHHIX
Po6oyoi rpynu npuiimanu yyacTs IoHaiiMeHIIe ABi 0cOOU 3 1HBAIITHICTIO.

VY pi3aEX 3axoaax 3 po3poOku Crparerii (omuTyBaHHS, OOTOBOPEHHS, 3aCiJaHHS POOOUYUX
rpyn Toio) Opanu y4acTh Taki HMPEJCTaBHUKU TPOMAICHKOTO CEKTOpy (oprasizaiii, 00’ €qHaHHS,
CTIUTIKHM), sIKi 00’ €THYIOTB 0¢i0 3 ocobimBuMEu noTpedamu: ['pomanceka opranizais «Criika BOiHIB
ATO IlokpoBcrkoro paiiony ta Micta [lokpoBcrka JloHenpkoi obmacti», ['pomaacbka opranizaiis
«[ToxpoBchkuii 1eHTp Kpu30BOi miATpuMKH «CrimbHO», ['pomanceka opranizamis «llarpiotn
VYkpaincekoro Jloubacy», I'pomanceka opranizauis «HaykoBo-icTopudHe Kpae3HaBue 00’ €qHAHHS
«CnamgmmHay, ['pomancbka opranizaiis «[lokpoBcbka MichbKa Oprasizallisi BET€paHiB Ta 1HBAJIIIIB
yuacHukiB ATO B J[loHenpkiil ob6nacti», I'pomanceka opranizamis «[Imardopma KynbTypHHX
iHiniaTuB «Jlammnoay, I'poMancekuit mpoctip «be3 oomexensy», Mononixkuuit xab IlokpoBceka.

B npoueci po3pobku Crparerii Oyno cdopmynboBano onepatuBHy wninb C.1.5.
«BrpoBa/KeHHS KYJIBTYPH 1HKIIIO311», sika mependadyae peaqbHe BKIIOYEHHS BCIX TPOMAJISIH MicTa
[TokpoBcbka 3 OOMEXKEHUMH MOXKIUBOCTSIMH Ta OCOOTUBHUMHU MOTpeOaMu, B aKTUBHE CYCHiIbHE
KHUTTA. J1s1 bOTO TJIAHYETHCS CTBOPIOBATH HEOOXiTHE aJanToBaHE CEPEOBHUINE Ta HaJIaBaTH
BIJIMOBIAHI JIOJATKOBI TMOCITYrd. 30Kpema, CHOpHUATH IHTerpaiii B Tpomaay Irojed 3
TICUXOHEBPOJIOTIYHOTO IHTEPHATY.

CrpusiTi po3BUTKY MHUTAaHb 1HKJIIO311 Mae TakoX BKIOoYeHa B CTpaTeriio onepaTtuBHA IiTb
C.2.3. «CTBOpEHHSI €JMHOTO «MaWJIaHYMKY» JJIsl BUCBITICHHS JISJIBHOCTI MICBKMX T'POMAaJChKHUX
oprasizamiii», 30KpeMa, THX SKI OMIKYyIOTbcs mpobieMamu rpomaasH Micta IlokpoBcbka 3
00MEKEHIUMH MOKIIMBOCTSIMHU Ta OCOOJIMBUMH MTOTpEOaMHU.



5. KOPOTKA XAPAKTEPUCTHUKA MICTA IIOKPOBCBKA

Micrto ITokpoBchk po3TamioBaHe y 3axigHiii yactuHi JoHenpkii obmacTi («3axigHi BopoTa
Hounbacy»), Hag piukoro ['pummnka. [ToKpoBChK — IEHTP OJHOMMEHHOTO PalioHY, MICTO 00JIACHOTO
M1AIOPSAIKYBAHHS, 10 aMIHICTPaTUBHO-TEPUTOPIAIBHOTO YCTPOIO SKOr0 BXOASATh M. PoiuHCchke Ta
cMT. llleBueHko.

YucenbHicTh HaceneHHs ckianae 74 tuc. ocid (1,8% nHacenenHs oOmacti), 3 axkux 84 %
memkae y M. [Tokposcbk (62,2 Tuc. ocid).

3aranpHa 1ioma 3aiimae 0,15% teputopii JJoHenpkoi obmacti Ta cTaHOBUTH 39,3 KB. KM. 3
HUX: ClIbCbKOTOCcnoaapehKi yrians — 34,2% (B T.4. piust — 25,1%), micu Ta JTiCOBKPHUTI TEPUTOPIT —
2,9%, inme — 62,9%.

Micto [TokpoBcek 10 1934 p. mano na3By cenumie ['pumune, y 1934 - 1938 p. — Iloctumese,
y 1938 - 1962 — KpacnHoapwmiiiceke, y 1962 - 2016 — m. Kpacnoapwmiiicek. 12.05.2016 p. micto
KpacHoapwmilicek 0yio nepeiiMeHoBaHO B MicTO [TOKpOBCHK.

Teputopiero micta npoxoauTh aBronusix ES0, M04. Biacrani Big micta aBTOMOOUTBHUMU
noporamu: KuiB — 643 kM, Kpamaropcebk — 81 kM, JJainpo — 183 kM, Xapki — 261 kM, 3amopixoks —
201 kM.

[ToKkpOBCHK JIEXKUTH Y OMIPHUX MIMPOTax Ha BifacTani 180 kM Bixg Mops, TOMY KIiMaT TYT
MOMIPHO KOHTHHEHTAJIBHHUHA 3 HEIOCTATHHOIO BOJIOTICTIO Ta 3aCYILIMBO-CYXOBIHHUMH SIBHUIIAMH.
CepenHbopiuHa Temmeparypa MOBITps cTaHOBUTH +7,9 C, HaWTermimuid Micsilb — JIHUICHbD,
HaWXOJIOHIIIHI — CIYeHb, 3a pik moHa T 180 Terumx JHiB.

["'0710BHUM TIPUPOJIHUM PECypCoOM TpoMaau € Kam’siHe Byruuis. OCHOBa €KOHOMIKH MicTa —
MPOMUCIIOBUM  KOMIUIEKC, TMpPEACTaBICHUN JOOYBHOIO, MAIIMHOOYIIBHOIO, METAIYyPTiiHOIO,
XapyoBOIO Ta IHIIUMHU rany3siMu. TpynoBi pecypcu ckianaioTs 39,4 Tuc. ocib.

VYV TIokpoBChbKY Ai€ Aep)KaBHUM BUIMUN HaBUadbHUN 3akia] - JloOHEIbKUM HAI[lOHATbHUMA
texHiyHui yHiBepcureT (JouHTY).

V wicti mirore 20 gomkuUBHMX Ta 16 3araJbHOOCBITHIX HAaBYaABHHX 3aKiIamiB, 3
MO3AIIKIIPHUX 3aKJIaAd, 2 MY3MUYHI IIKOJM €CTEeTUYHOIO BHUXOBaHHS, ICTOPUYHMHA My3eH, 7
010moTeK, 3 JepKaBHUX KITyOH, 2 TApKU KyJIbTYPH Ta BiIOYHHKY, 2 MANaly KyJIbTYpH, 3 JiKapHi, 7
amMOynaTopii.

CpOrogHi MICTO 3aJHMINAETHCS KPYMHUM IPOMHUCIOBUM, TPAHCIOPTHUM 1 KYJIbTYPHUM
LEHTPOM JloHEeUYnHH.
JeranpHimuii onuc Micta HaBezeHo y noaatky 1 (ITpodine micta [TokpoBCchbKa).



6. MICIsA, CTPATEI'TYHE BAYEHHSA TA HAIIPAAMU PO3BUTKY

Busnauenns kameeopii «Micisiy:

Micis micma - ye ocHo8He 11020 NPU3HA4eHHs (M08 A3aHe 3 NPUYUHOIO U020 NOABU), Micye 8
EeKOHOMIYHIL cucmemi pe2ioHy (0epacasiy), 11020 YHIKAIbHI 0COOIUBOCII MA KOHKYPEHMHI nepesacu,
AKI Yy Hb02O 8dice €, ma AKi epomada xomina 06 30epeemu 01 NOOANLULOZO 8IACHO20 PO3BUMKY, ADO
3000ymu y c8I00MOMY Npoyeci po3eUmKYy.

Busnauenns kameeopii «bauenusy:
Cmpameziune bauenns - ye cninvHe, N0200JX4CEHe HA OCHOBI KOHCEHCYCY, VABIEHHS JHCUMENI8
2pomaou npo me, AKUM MICIO MAE BUSTA0AMU 8 MAUOYMHbOM)).

Micis

[TokpOBCHK — €EKOHOMIYHHIA, KYIbTYPHHUH, OCBITHIN IIeHTp 3axignoro Jlonbacy, mporpecuBHe
MICTO, BIIKpPHUTE AJi JIIOJEH, i/1ell Ta I1HBECTHIIH, 3 1HAYCTpiaJbHOIO ICTOPIEI0 Ta AKTUBHOIO
rpOMaJIOI0, KyJbTYPHOIO CIIAIIMHOIO TA IHTEIEKTYaJIbHIM MTOTEHIIaIOM.

bauenns

[Toxposcbk 2030 — 3amokHA TpoMaja, B SIKid peaxi3oBaHO MPOMHUCIOBO-IHBECTHIIWHUHN Ta
IHTENeKTyaJIbHUM MOTEHIiall, AMHAMIYHO PO3BUBAETHCA MMIJNPUEMHULBKUN CEKTOp, Oe3ledHe,
KOM(OPTHE Ta KBiTyde MICTO, KYJIbTYpPHO-OCBITHIM LEHTp 3aximHoro [lonOacy, mpociaBieHHA
ciToBuM Tpiymdom llenpuxa.

ITIOKA3HUKMH nocsruenus bauenns:
301IbIIEHHS Tal0BO1 y4acTi NIANPUEMIIB Y (POPMYBaHHI MiCBKOTO OIOKETY.
JlocsiTHEHHS MO3UTHUBHOTO MITPaLlifHOTO CallbJI0 MPaIe3aTHOTO HACEICHHS.

CLIEHAPIN:

[TocTymoBuii BigXiA Bl MOHOMPOQPUILHOCTI 3a JOMOMOTOI ONTHUMI3AIli 1CHYIOUYOT
1HAYCTpiaJIbHOT CKJIaJIOBOI Ta CTBOPEHHS CIPHUATIMBUX YMOB JUIsl (POPMYBaHHS MiIPUEMHULIBKOTO
CeKTopa, M0 3abe3meuye MyJbTICIpAMOBaHE (YHKIIIOHYBaHHsS, BHXOBAaHHS MPUHIUIIB
palioHaIbHOTO MPUPOJOKOPHUCTYBAHHS.

baosicanuii cyenapiii pozeumky, wjo mae npugecmu cpomady 0o bauenns, ckradaemovcs 3 HU3KU
cmpameziunux HAIIPAMIB pozeumky. Hanpsawmu po3sumky maromes noeHicmio 8ionogioamu
bauennto pozsumxy i Micii mepumopianvhoi epomadu, moomo 6a3yeamucs Ha nepeeazax, pecypcax
I BUSHAYATLHUX MOMCIUBOCMIAX MICIA.

[Ilobu mocsaraytu Oaxanoro bauenns, uneHu PoGowoi rpynu BusHauwiu Tpu Hampsmu
PO3BHUTKY TPOMAJIN:

HAIIPSIM A. EKOHOMIYHMII PO3BUTOK MICTA.

(IToxpoecvk sk exonomiunutl ma aominicmpamusnuii yeump Ilokposcokozco paiiony,
PO36UBAMUMEMbCS 8 HANPAMI 3ANYYEHHS [H8eCMuyili Ol CMBOPEHHs AKICHUX pOOOYUX Micyb,
CMBOpeHHs YMO8 OJisl PO36UMKY NIONPUEMHUYMBA, 30Kpemd, Mano2o 0Oi3Hecy, nooanblioi
ousepcugpikayii  eKOHOMIKU  wiisiXoM  po30yoosu  micHoi  cnienpayi i3 CYMIdNCHUMU
CIbCbKO20CNO0APCOKUMU MEPUMOPIAMU, MAPKEMUHSY MICIA MA PO3GUMK) MYPU3MY.)

HAIIPSM B. PO3BUTOK IHOPACTPYKTYPU MICTA TA JO3BUJLJIA.

(Cmeopennsi komgpopmuux ymos npodcuéanHs ma NONNUIEHHS SKOCMI MYHIYUNATbHUX
nocnye 3a paxyHoxK CeKmopanibHux peghopm 6 cghepi ocgimu, 0xXOpoHu 300p08 s, KyIbmypu, CHOPMY
ma coyianbHUx nociye mouo.).

HAIIPSIM C. @POPMYBAHHS AKTUBHOI BIJIIOBIJIAJIbHOI TPOMA I,

(ITiosuwenns pisnsa e3acmuoi 0osipu 6 epomadi. Cmeopenns cucmemu KOMyHIKayii e1aoa-
OizHec-epomada ma popmy8aHHs NAPMHEPCLKUX BIOHOCUH,).
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7. CTPYKTYPA HANPSIMIB ta CTPATEITUHUX IIJIEA CTPATEIII

PO3BUTKY

B cmpyxkmypi yinvosozo onoxky Cmpameeii HAIIPAM possumky - ye cyKynHicmes HAOAi
BUBHAYEHUX CMPpameiuHUX yinell 01 O0CACHEHHS OANCAHO20 Pe3YIbmamy po36UmKY.

B xoxxnomy 3 HampsimiB Bu3HaueHo HH3KY HeoOximHux Crpareriynnx ta OnepaTHBHHX
niteid. CrpaTeriydi Il BUIUIMBAIOTH 13 CTPATETIYHOTO OaveHHS 1 CTpAaTeTriyHUX HampsaMiB 1
YTBOPIOIOTH PAMKH, B SIKUX MPUAMATUMYThCS PIIIEHHS 11010 KOHKPETHUX IJIeH Ta 3aXO/IiB.

BAYEHHSA

tpiymdpom Hlenprka.

[ToxpoBchk 2030 — 3aMokHa TPOMaJIa, B AKIH peai3oBaHO IPOMUCIOBO-THBECTUIIIMHHN Ta
IHTENEeKTyaIbHUH TOTEeHIIIa], JMHAMIYHO PO3BUBAETHCS MiAIPUEMHHUIIBKHNA CEKTOP, Oe3MeuHe,
KoM(pOpTHE Ta KBITy4Ye MICTO, KyJIbTYpPHO-OCBITHI LIEHTp 3axigHoro [lonbacy, mpociaBieHuil CBITOBUM

PO3BUTOK MICTA
(IToxpoBchbK AJ1s1 iHBeCTHILiH)

HAITPSIM A. EKOHOMIYHUM | HAIIPSIM B.
IHOPACTPYKTYPU MICTA

TA JO3BLJLJIA

PO3BUTOK

(IToxkpoBCHLK /111 JI10/1€ei)

HAIIPSIM C. ®OPMYBAHHS
AKTHUBHOI BIIHOBIJIAJIBHOI
T'POMAIA

(IloxkpoBCHK 1J14 ineil)

Crparerivni miji

A.l. CnpusiTinuBuii
iHBecTHLIIHUNA KJiMaT

B.1. PiBHuii 1ocTyn ropojasiu 10
SIKICHUX MYHIIiNAJbHUX MOCTYT

C.1. Bzaemna noBipa y rpomani

A.2. YMOBH CIpUATIMBI A5
MaJIoro Ta cepeiHbLOro 0izHecy

B.2. loctynHa sikicHa 3arajibHa
ocBiTa Ta qUTsSIYe TO3BILIA

C.2. sIkicHa B3aeMopisi Oprany
MiCI[eBOTr0 CAaMOBPSITYBaHHS Ta
rpomMaau

A.3. EdexTnBHE YyNIpaBJIiHHSA
KOMYHAJLHUM TOCIOAaPCTBOM

B.3. OnTrumizania cucreMu
OXOPOHH 3/10POB’sI

MicTa

B.4. IloxpauieHHs AKOCTI
COLiAJILHUX TMOCJTYT

B.5. IToxkpamenns
iHdpacTpykTypH Ta
MaTepiajbHO-TeXHIYHOI 0231
JJIsl PO3BUTKY KYJbTYPHO-
CIIOPTUBHOTO 103Bi/LIIAA

B.6. be3sneune Ta komdopTHe
SKMTTS B MiCTi uepe3
BiANOBiJa/IbHE CNIOKUBAHHS
NPUPOIHMX pecypciB

Cmpameeciuna yinb — OadcaHuti pe3yibmam «Yilecnpsamo8anoi» OiANbHOCMI V pilleHHI
KA10Y080i npobiemu 3 ONMUMATbHUM BUKOPUCTIAHHAM pecypcis. [locaenenns Cmpameziunoi memu —
cnocio6 (3acib) piwenns npobaemu yu peanizayii MONCIAUBOCMI.

8. CTPATEI'TYHI TA OITIEPATUBHI IIJII 3A HAITPSIMAMMA

KoxHa crpareriuHa mijb KOHKPETHU3YETHCS B ONEPATHBHHUX MIJIAX, IO € KOHKPETHHUMH,
OOMEXEHHUMH Yy Yaci anropuTMamM [Iiil 100 JOCATHEHHS cTpaTeriyHux nige. CyKymHICTb
OTIEpAaTUBHUX IIUJICH CKJIAJIa€ CTPATETIYHY I1JTb.

OmnepaTHBHI LiJIi MOKa3yIOTh, SIK HEOOXIAHO MPOBOAMTU 3MIiHU Ta BU3HAYAIOTh CTPATETiyHi
[T KUTBKICHO, TTOKa3yIOTh TEPMIHM BUKOHAHHS, KOHKPETHUX BHUKOHABIIIB, PE3yJIbTAT BUKOHAHHS,
o0csiru Ta mpkepena (iHaHCYBaHHs, KOHKpeTHI 3axonu. KibKicTh onepaTuBHUX Iiiyieil Mae OyTu
TaKo¥0, 00 BUKOHATH CTPATETIYHY IIUJIb.
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HAIIPSIM A. EKOHOMIYHUI PO3BUTOK MICTA

(IToxposcok  ak exonomiunuu ma aominicmpamuenuii uenmp Ilokposecbkozo paitony,
PO36UBAMUMEMBCA 8 HANPAMI 3ATYUEHHA [HEeCMUUINL 01 CMEOPEHHA AKICHUX POOOUUX MiCUb,
CMBOPEHHA YMO06 01 PO3BUMKY RIONPUEMHUUMEA, 30Kpemd, Manozo 0iznecy, nooanvuior
oueepcugpikayii  eKoHOMIKU  wiAAXOM  po30yooeu  micHoi  cnienpauyi i3 CyMINCHUMU
CIIbCOKO20CHO0APCOKUMU MEPUMOPIAMU, MAPKEMUHZY MICHA MA PO36UMKY HYPU3MY.).

Po6oua rpymna Bu3HaunjIa rOJIOBHHH €KOHOMIUYHMN acniekT badyeHHs MaiilOyTHHOTO MicTa, 3a
sakuM [lokpoBcek y 2030 p. Mae cTaTd HPOTPECHBHUM MICTOM 3 TPOMAJOI0 3aMOXKHHX JIIOJIEH,
BIJIKPUTHUM JIJIs IHBECTHIIIH, B IKOMY peajli3oBaHO MPOMUCIOBUH noTeHuian. Takuii acnekt bauenns
BIJINIOBiJIa€ pe3ysIbTaTaM OMUTYBAaHHS, 32 IKUM JiI€pU IPOMaJIN BBKAIOTh KIFOUOBUMH MTUTAHHAMHU
JUIS PO3BUTKY MiCTa MO0JIAaHHS MOHOIIPO(DIILHOCTI MicTa NUISIXOM AUBepcU(iKaIlil eKOHOMIKH IS
CTBOPEHHSI HOBUX poOOYMX MicIb 3 JOCTOMHMM piBHeM ormiuatu mnpari. Lle 3a6e3neuuTs
IPaLEBIALITYBAHH MOJIOJII Ta Ma€ MPUIMHUTH BIITIK 3 MICTa IPaLe3JaTHOTO HACEIEHHS.

JlificHO, eKOHOMIKa MicTa Ma€ yci 03HaKu MOHOIIPO(DUTEHOCTI, 00 y BYTUIBHIN TaTy31 MpaIoe
Mmaibke 70% 3 ycix 3alHATHX y IPOMMCIOBOMY KOMIUIeKcl micta. Obcar peamizauii mpoaykiii
BYT'UIBHOI Tally3i B CTPYKTYpPi POMUCIOBOTO BUpOOHHUIITBA cKianae 90%. Haiibinpme nogaTkis g0
MICBKOT'0 OIOKETY CIUTauyIOTh MiANPHUEMCTBA MOB’sI3aH1 3 JOOYBHOIO TpOMUCIOBicTI0. ToOTO, came
BiJl pOOOTH KX IiIIPUEMCTB 3AICKUTH COIIaTbHO-EKOHOMIYHE KUTTS MicTa. ToMy Tpamuiiiiaa st
MicTa cdepa ByriaeBuao0yBaHHs Oyie 30epiraTUMEThCS 3a paxyHOK MOILIYKY HOBUX PUHKIB 30yTYy.

BopHouac, exoHOoMika MicTa Mae TeBHI mpoOiemMu y cdepi 30BHIIIHBOSKOHOMIYHOI
JiSUTBHOCTI: HEJAOCTATHBO CTIMKE 3aKpIIICHHS IPOAYKLIT MiIMPHUEMCTB MicTa Ha 30BHIIIHIX PUHKAX,
Ta il HHM3bKAa KOHKYPEHTOCHPOMOXKHICTh. I[HBecTHLINMHA IISUIBHICTH CIpPSMOBaHa IMEPEBaXHO Ha
PEKOHCTPYKI[iI0 00 €KTIB 1HXKEHEPHOi 1HPPACTPYKTYpH, 00’ €KTIB COLAJLHOIO MPU3HAYEHHS, Ta
KaniTaJbHUI PEMOHT YaCTUHU MICBKHX JOPIT.

OTxe, A1 eKOHOMIYHOTO PO3BUTKY MiCTa KOHYE HEOOXITHUM € 3alydyeHHS 1HBECTHULIIN IS
CTBOPEHHSI fAKICHMX poOOYMX MICHb Ha TMOTYXHUX TNPOAYKTUBHUX MIANPUEMCTBAX 3
KOHKYPEHTOCIIPOMOKHOIO TPOJYKII€I0, 3 TMOJITHKOI pecypco30epekeHHsl Ta BiAPOJKEHHS
noBK1LIA. PIHAHCOBI MOKAa3HUKHM HU3KU TaKUX MIJIPUEMCTB MAIOTh 3 YACOM CTaTH CIIIBCTABHUMH 3
MOKa3HUKaMHM MiANPUEMCTB 100yBHOI ramy3i. Came A 1bOTro, 3 METOI0 CTBOPEHHS CIIPHUATIMBUX
YMOB JUIsl IOTEHLIWHUX 1HBECTOPIB, pimieHHAM [lokpoBcekoi mickkoi paau y 2017 p. po3moudarto
CTBOPEHHS 1HAYCTPIAJIbHOTO MAapKy, Ui YOro 3ajisHa 3eMelibHa JIIJsTHKAa KOMYHaJIbHOI BJIACHOCTI
wioniero 15,5 ra. Ipouec 3anydeHHs 1HBECTHIIM MoTpeOyBaTMME MEBHUX CIELIaJbHUX 3HAaHb Ta
HaBUYOK MICBKMX (DaxiBIIiB, CTBOPEHHSI HOPMATHBHOI 0a3u Ui peryitoBaHHsS MalOyTHIX MPOLECiB
1HBECTYBaHHSI, Ta MOJAIBIINX JOCTIHKEHB 100 MOTEHIIHHUX 1HBECTOPIB Ta MOXKJIMBOCTEH MicCTa
CYIPOBOJI)KYBATH MPOLIEC IHBECTYBAHHS.

O4eBUIHO, MO MOTYKHUMH MApTHEPAMH y eKOHOMIYHOMY PO3BUTKY MICTa € HU3Ka JIFOYHX
BEJIMKHX IMIANPUEMCTB, BiJ] IKUX 3aJIEKUTh COLIaJIbHO-€KOHOMIUHE XKUTTS rpoMajn. [{ns nocarHeHHs
CUHEeprii CHUIbHUX Il NIANPUEMCTBA MAIOTh PO3YMITH CBOIO POJIb Ta MOTOJIUTHUCS 3 MEPCIEKTUBOIO
PO3BHUTKY MicTa, 00paHoI0 rpoMaioto. Ctpareris Mae nepeoavynuT epeKTUBHY KOMYHIKAIIIIO 3 TUMH
MiAMPUEMCTBAMH, IIOOM BOHM MOTJIM, B MEXKaX BJIACHHUX IUIaHIB MEPCHEKTHBHOTO PO3BHUTKY Ta
COLIJIbHOT BiMOBIJAJIEHOCTI, 30CEPEAUTH CBOT CHOHCOPCHKI KOLITH Ta IHBECTHUIII] Ha KIIFOYOBUX IS
TpPOMaJIH aCIIeKTax PO3BUTKY.

3a ApyruM eKOHOMIYHHMM acrekToM bauenns, mo Bu3zHaunia Poboua rpyna, [TokpoBcbk - 11e
MICTO, Yy SIKOMY JIWHAMIYHO PO3BHBAETHCS MIIIPUEMHHAILTBO. 3a pE3ylbTaTaMH OIMUTYBAaHHS
NPEJCTaBHUKIB Oi3HeCy, NepeBakHAa OUIBIIICT, PECHOHJCHTIB BBAXKAIOTh HAWBAXIMBIIIMMU
3aBAaHHSMU €KOHOMIYHOTO PO3BUTKY MICTa CTBOPEHHS CHCTEMH MIATPUMKH MajMX Ta CEpPEeaHiX
HiANPUEMCTB, Ta 3Iy4YEHHS 1HBECTHUIIIM pa3oM 3 PO3BUTKOM IHHOBALIHHUX Taly3el.

[TonepenHpo, 3a pe3yibTaTaMU ONMHUTYBAHHS JIJIEPIB TPOMaaW Ta MPEACTAaBHUKIB Oi3HECY,
BHU3HAYCHO HU3KY MEPCIEKTUBHUX JUIL PO3BUTKY raily3eil, 30KpeMa, arpornpOMHCIOBUN KOMIUIEKC,
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EHEepro30epeKeHHs Ta aTbTEPHATUBHI JKEpenna eHeprii, MeANYHi MOCIyry Ta 30pOB’s, 1HAYCTpPis
po3Bar Ta KyJbTYPHOTO J03BULIS, cpepa MoCayr TOIIO.

Ane crpareriss mMae mepeAdaYNTH TMEPIOJUYHI JOCTIDKESHHS Ta aHali3 Taimy3edl Ta BUIIB
JUSTTBHOCTI, Y SIKMX JOLUJIBHO CTBOPIOBATH IMiANPUEMCTBA a00 1HBECTYBATH Y PO3IIUPEHHS Oi3HECY.
Jlnist peicTaBHUKIB MaJIOTO Oi3HECY 1€ MOXKYTb OYTH IIOPivHI JOCHIIKEHHS IONHUTY CIIO’KUBAYiB
(HampukJaja, yepe3 ONMUTyBaHHS MEIIKAHIIIB) II0JI0 TOBAPIB Ta MOCIYT, SKKUX HE BUCTAYa€e (Ha JYMKY
MEMIKAHI[IB TPOMAaju), JOBEIACHHS pE3YNIbTATiB JOCHIKEHHS N0 MIJIPUEMIIB y BUTIISAIL
MapKeTHUHT0oBO1 iH(popMallii 1151 CTBOPEHHS! HOBUX MiANPHUEMCTB, IEPEBAKHO, COLIATBHO 3HAYYIINX
IUIS1 TPOMAJIH.

Boanouac HaitOinpmmmu mpoOieMaMu MICBKHM Oi3HEC BBaXKae: HecTady KBasli(ikoBaHOI
po6oyv0oi cuiu, 3acTapiii 3acodu BUPOOHMIITBA, HETOCTATHICTh (DIHAHCOBO-KPEAUTHUX PECYPCIB IS
0i3Hecy. Tomy, UIsl EKOHOMIYHOTO PO3BUTKY MIiCTa HEOOX1JHUM € CTBOPSHHS YMOB JJISI PO3IIUPECHHS
0i3HECy, PO3BUTOK KaJpOBOTO MOTEHIIady po0OodYO0i CHIIM, 3 BUKOPUCTAHHSM HABUYAIBHOI 0asu
JIOHEILKOTO HAIlIOHAIBHOTO TEXHIYHOTO YHIBEPCHUTETY, Ta IHIIMX HAaBYAIBHUX 3aKJaJiB, MPO30pi
MeXaHi3MHU HaJlaHHS 3eMEJIbHUX JUITHOK Ta PO3BUTOK iIHOPACTPYKTYPH U KOM(OPTHOTO PO3BUTKY
0i3HeCy, HAPUKIIAJ, TaKoi, sIKk AKcenepaTop-KOBOPKIHT «LIeHTp MOJIOADKHUX iHHOBalii» Ha 6a3i
Honenpkoro Hamionansnoro TexniuHoro YHiBepcurery, abo nokamis «OcBiTHIN iHpopMariitauii
neHtp iHHoBanii ®a6JIad (FabLab)y.

BaxxiuBum pecypcoM [Tt pO3BUTKY MICTa € HOro TIO3UTHBHHM 30BHINIHIN iMiK. ToMy KOHYE
BXJIMBO 3aiiMaTucsi Oe3lepepBHUM MapKETUHTOM MicTa. B OCHOBY CTBOpeHHs OpeHIy MicTa Ta
MOJJAJTBIIOTO HOr0 MAapKETHHTY MAarOTh OYTH IMOKIJIAJCHI YHIKaJbHI 0COOJMBOCTI MicTa (iCTOpUYHO-
KylIbTYpHA CHAJIIMHA, BigoOpakeHa B 1H(PACTPYKTypi 3MICTOBHOTO JO3BULIS Ta MPOEKTI
«Ulenpuk»). Po3podka Konmemii OpeHay micta JOLiJIbHA 3 BHKOPUCTAHHSM IHTEICKTYATbHHIX
pecypciB Houenpkoro Hamionansnoro TexHniunoro YHiBepcuteTy. KOpucHUM € BUKOpUCTAHHS IS
npoMonii Micta MikHaponHoro mnpoekty “Uepe3 KynbTypHY JUIUIOMATIIO 1O EKOHOMIYHOI
He3anexHocTi Ykpainu” (100-piyust  Ykpaincekoi Pecny6Onikancekoi Kanenu, KynpTypHOT
auruiomMatii YKpailu 1 cBiToBoro tpiyMy ykpaincekoi micHi “Llleapux’). O60B’43K0BOI0 YMOBOIO
PO3BHUTKY MicTa € y3rojxeHa iHdopmariitna nomituka OMC.

[Ile oAHUM 1HCTPYMEHTOM M1ABUIIEHHS €KOHOMIYHOI CIIPOMOXKHOCTI MICTa € MIANPUEMCTBA,
1110 nepe0yBaloTh y BIACHOCTI TEPUTOPIATIBHOI TPOMaIM Ta MiANOPSAIKOBAHI BUKOHABYMM OpraHaM
MicbKoi pagu. Y [TokpoBCbKY iCHY€E Mepeka KOMYHaJIbHUX CEPBICHUX MIIPUEMCTB, K1 YIPaBISIOTh
aKTHUBaMM 3HAYHOI LIHHOCTI JUId 3a0e3MeYeHHs] HOPMAJIBHOTO MOBCSKICHHOTO KUTTS MEIIKaHIIB.
MicTo sIK BJIaCHUK IIUX KOMIAHIN# Mae€ MpaBo, OUIbIINE TOTO — BOHO IMOBHHHO 3a0€3MEUYHUTH JI€EBY
CHCTEMY MEHEPKMEHTY Ha MiANPUEMCTBAX, @ TAKOXK JOOMBATUCH 30UIBIICHHS 1X MOTY>KHOCTEH s
3a10BOJIeHHsT TOTpe® rpomasnsH. s 1mine ToB'sI3aHa 3 YHCICHHUMHU OpraHi3alliiHUMU Ta
YIPaBIIHCPKUMHU 3aXOJaMH, SKi pa3oM 3 MOJEpHi3aliclo 1HPPACTPYKTypH, IepeadadueHoro
HAaCTYIMHUMHU UUISIMHM, CHPHUSITUMYTh HAJ@HHIO KOMYHaJbHUX I[IOCIYT Ha pIBHI CTaHIapTIiB,
BCTAaHOBJIEHUX Y KpaiHax €C.

[TpoBenenmnit SWOT -aHati3 Tako MOKa3as, M0 cepe] KIIFOYOBUX CIIA0KUX MiCIlb CTAHOM Ha
MOMEHT NPHUHHATTS CTpaTerii € HEeJOCTaTHbO e(PEeKTHBHA CHUCTEMa YIPABIiHHSA KOMYHAJIbHUMHU
CepBICHUMH M1IPUEMCTBAMHU.

B ymoBax Opaky ¢iHaHCOBHX pecypciB Ta 3pOCTAlOYMX BHUMOI' JO SIKOCTI BCIX BHIIIB
KOMYHaJIbHUX MOCIYyr po30yAoBa MAi€Boi Ta e(QeKTHBHOI 1HQpacTpyKTypu s 3abe3neueHHs
HACEJICHHS MICTa KOMYHAJIbHUMH MOCIYTaMU BHCOKOTO PIBHSI IIOCTA€ B SIKOCTI OJHI€T 3 MPOBITHUX
iIeH 1t MaltOyTHROTO PO3BUTKY MICTA.

Tokasnux (inoukamop) oOocsienenns yineni Hanpamy: OOCST BIAaCHUX JIOXOAIB MICBKOTO
Oro/uKEeTy Ha | MeIIKaHIIs.

Pesyabtatn SWOT- ananizy 3a Hanpsimom A. EKoHOMIYHMIi PO3BHTOK MicTa

CuibHi cToponu S (BHYTpilIHi) Caabki croponn W (BHyTpimni)
1. Bpmana TpaHcIiopTHa pO3B’sI3Ka 1. OOmexeHe 3aTi3HUIHE CIIOTYICHHS.
2. HasBHICTb 3aJ1I3HUYHOI CTaHITI1 2. MoHonpodilEHICTh MicTa.
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3. Po3BuHeHa 100yBHA MPOMHCIOBICTD 3. BiacyTHIcTb sIKiCHUX poOOYHX MiCIb Y HE

4. HasBHICTh KOMIUIEKCY IHIYCTPiallbHUX TOOYBHUX TaITy35X.
miAnpueMCTB (MeTanypriiiai, OyaiBenbHi 4. He3anoBiNbHUI MEHEIKMEHT Ha KOMYHAJIBHUX
TOIIIO) MiANPHUEMCTBAX, IO BIUIMBAE Ha iX

5. HasBHICTh KOPHCHUX KOTIAJTMH (BYT1ILIA, MIPOAYKTUBHICTh
MeTaH, IMiCOK, TIINHA) 5. BincyTHICTh CHCTEMH MOHITOPHHTY HOBKIIIISA

6. HasBHicTb OiNsTHOK BUPOOHUYOTO 6. Huspkwii piBeHb BIPOBAIKCHHS
MpU3HauYeHHS (YMOBHO BiJIbHUX) eHeproepeKTHBHUX TEXHOJIOT M.

7. PosuHeHa po3apiOHA TOPTIBIS 7. 3acrapina imxeHepHa iHPpaCcTPyKTypa MicTa Ta

8. Ilintpumka MCB micbkoro Bi1aot0 HEeHaJle)KHa JOPOKHBO-TPAHCTIOPTHA

9. OcgiTHs 0a3a BCixX piBHIB iH(ppacTpykTypa

10. Haykorwuit morenmian (JJHTY) 8. Henanexuuii Gnaroycrpiii micta

11. IanycrpianbHa icTOprYHA Ta KyIbTypHA 9. BiacyTHICTh KOMYHAIEHOTO 00’ €KTY TOBOKECHHS
CHaJIuHa, 30KpeMa, TBOpUicTh JIeoHToBHYa 3 Bigxonamu (mostiron TIIB B mpuBatHiit
(«enpuk») BJIACHOCT!I)

10. TinpoBu# Manuii Oi3HEC

11. MaJto minpHEMILB, 10 € BAPOOHUKAMU

12. BixcyTHICTh CHCTEMH MiATPUMKHU CTapTaIiB

13. Mauo npumimens ans opeagu MCh

14. JTediumt 3eMenbHUX OIISHOK IS TPOAAXKY Ta
OpEeHIIN

15. Hepo3suHeHa iHpacTpyKTypa epepooKH,
30epiraHHs Ta 30yTy IUIO0OBOYEBOT MPOAYKIIIT

16. BincyTHICTh HAJEKHOTO MEIUIHOTO
00CITyroBYBaHHS

17. Maio Miclib KyJIBTYPHOTO JI03BULIS

18. HenmocTaTHbO MiCIlb ISl PO3MIIIICHHS TYPHUCTIB

19. HagBHICTH ITACUBHUX JIOIEH.

MozxsmBocti O (30BHilIHI) 3arpo3u T (30BHilIHI)

1. Bukxopucranss nopty Mapiymons — Typuis ta | 1. AkTHBi3aIlisi BOEHHUX OOHOBHX JIiif HA CXOII
reorpadiyHOTo po3TalryBaHHs MicTa B LIEHTP1 KpaiHu, HaOJIMKeHHS JIiHIT 3ITKHEHHS JI0 MicTa.
o0acTi (Jy1s1 CTBOPEHHS JIOTICTUYHOTO 2. He3agoBiasHui cTaH JOBKUILIS, TOJAJILIIE HOTO
LIEHTPY). TIOTIpIIICHHS, SIK HACTI/IOK, BACOKHIA PiBEHb

2. BuKopuCTaHHS CHCTEMH ITiJJTOTOBKH 3aXBOPIOBaHb Ta JeMorpadivdni mpobiemu,
nepconainy y BY3i (IHTYV). 3. CraBku KpEAWTIB 3aBUCOKI

3. BukopucTtanas po3BHHEHOT 0aHKiBCHKOT 4. Biarik TpyI0BOTO HACEJIEHHS, MOJIOAI Ta
cthepu i OizHecy. kBauti(pikoBaHMX (paxiBIiB y pO3BUHEHI MicTa B

4. 30BHIIIHE MIXXHAPOJIHE TO3UTHUBHE VYkpaiui Ta 3a KOpAOHOM
crupuitHATT Temu «enpukay. 5. 3aKkoHOMABCTBO HEJOCKOHAJIEC — TIHBOBHI Oi3HEC Ta

5. CrBopenns 00’eqnanoi rpomaau (OTT). BHCOKHH PiBEHb KOPYIILil

6. 3osHimHs (hiHaHCcOBA AonIoMOra (TpaHTH,

IHBECTHIIIT TOIIIO).

7. llonwurt Ha C.I. MPOAYKLIO (11 PO3BUTKY
AIIK).

8. TlonwuT Ha BUKOPHUCTAHHS PECYPCiB MicTa

(CMPOBMHHHMX MPUPOIHUX Ta AHTPOIIOTECHHUX).

Hu3zbka eQexkTHBHICTh KOMYHAIBHOTO MaifHa MicTa
HenocrarHs po3BHHEHICTH

IIpo6siemu 3a HanpsiMoM A. EKOHOMiYHMH PO3BUTOK MicTa:
MoHonpo®iIbHICTh MiCTa Ta BIACYTHICTh SIKICHUX pOOOUYUX MiCllb Y HETOOYBHUX Taly3sX.

iHppacTpykTypu migrpumku  MCII,

oOMeXeHl MOXKJIMBOCTI

pecypcHoro Ta iHpopMariitHoro 3a0e3neveHHs MiIpUueEMHUIITBA
Henocrarnicts ¢dinancoBux pecypciB y MCII, BiacyTHICTH JOCTYNy Ta BHCOKAa BapTICTh
KPEIUTHUX PEeCypcCiB
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Cxema crpareriynoro Hanpsimy A. ExKoHOMiuHHMI1 pO3BUTOK MicTa

A.1. CTBOpeHHsI YMOB 115 A.2. YMOBHM CIIPHATJIHBI UIA A.3. EdpexTHBHE ynpaBJIiHHA

3aJIydeHHs iHBeCTHIIMH MaJIoro Ta CepeHLOro disHecy KOMYHAJIBHHM IOCIIOJAPCTBOM
MmicTa

A.1.1. MicueBa HopmaTtuBHa 0a3a | A.2.1. HopmaTuBHa Ta A.3.1. IligBuIeHHA €KOHOMIiYHOI

CIIPUSATINBA ISl iIHBECTYBAHHSA ¢inancoBa minTrpumka MCH CIPOMOKHOCTi KOMYHAJIBHHUX
MiANPUEMCTB MicTa

A.1.2. IIpogykTu» Aas A.2.2. IncTutyniiina Ta A.3.2. Onepauiiine Ta ginancose

iHBeCcTYBaHHA indgopmaniiina mintpumka MCB | ynpaBJjiHHS.

A.1.3. MapkeTHHT MicTa A.2.3. HapuyaibHa Ta TpeHinrosa | A.3.3. Pamionanizauis cnoskuBaHHs

nixgrpumka MCB eHeprii y 0105keTHIX Ta

KOMYHAJIBHHX YCTaHOBaX

A.1.4. CTBOpeHHSI TYPHCTHYHOI'O

kJjacrepa y Micti IlokpoBcbKy

Crpareriuni Ta onepatuBHi i 32 HanpsasMoM A. ExoHoMiuHMH
PO3BHUTOK MicTa

CH A.l. ConpustiiuBuil iHBeCTHIIHHUI KJIIMAT.
Tloxasznuk (inoukamop) 0ocsieheHHs yini: 00csae 3ay4eHux iHeecmuyii

OIl A.1.1. MicueBa HopMaTHBHA 0a3a CIPUAT/INBA /I iHBECTYBAHHS.

Onuc yini. 3aedanns _ma memu npoexkmig: Po3poOka MicueBoi HOpMAaTHBHOI 0a3u, 30KpeMa,
periaMeHTy 3aydeHHs iHBECTHUIIiH, JOPOKHBOT KapTH 1HBECTOPA TOIIO.

Tloka3nuk (inoukamop) oocsienenns yini: BincoTok (pakTUYHO 3aydeHUX 1HBECTHIIIN /10 3arallbHUX
00CST1B 1HBECTHIIITHUX MPONO3UIIii B IHBECTULIIMHUX MpPOeKTax, %o

Bionogioanvnuii nioposoin (nocada): Binain eKOHOMIYHOro aHanizy 1 mporHosy ITokpoBcbkoi
MICBKOT pau

Ol A.1.2. «ITpoaykTu» 1Jisl iHBECTYBaHHS.

Onuc yini. 3aedanna ma memu npoexmig. CTBOpEHHsI Ta po3BUTOK «IIpoayKTiB» /I IHBECTYBaHHS:
MIJTOTOBJIEHI MPOMUCIIOBUH MapK, BUIbHI AUISHKY Ta MPUMILIEHHS TOIIO.

Toka3nuk (inoukamop) oocsienenns yini: BincoTok (pakTUYHO 3aydeHUX 1HBECTHIIIN /10 3arallbHUX
00CST1B 1HBECTUIIITHUX MPONO3UIIii B IHBECTULIIMHUX MpPOeKTax, %o

Bionogioanvnuii nioposoin (nocada): Binain eKOHOMIYHOTO aHamizy 1 mporHo3y IlokpoBcbkoi
MICBKOT paau

Ol A.1.3. MapkeTHHT MicTa.

Onuc yini. 3ae0anna ma memu npoexmig: IHBEHTapH3allig Ta aHaNI3 MICBKUX PECYPCiB, IIKaBUX JJIS
noTeHuiiHoro iHBecropa. Ilo3unionyBanHss micta ne «rBopuBcs lllenpuk» 3 BHUKOPUCTaHHAM
ICTOPUYHOI Ta 1HIycTpiajabHOI criagmuHu. Po3pobka Konuenmii OpeHay micTa 3 BUKOPHUCTAHHSIM
iHTeNneKkTyabHuX pecypciB Jlonenpkoro HamionansHoro Texniunoro YHiBepcutery. BHyTpiniHii
MapkeTuHT. Po3poOka mpoeKTiB BUPOIyBaHHS OpeHay 3a ydacTi rpoMaau Micra. Po3pobka OpeHy
Micta. Bukopucranusa st mpomolii Micta, 30kpemMa, Mi>XKHapOJHOTO MPOeKTy “Uepe3 KylabTypHY
JUIJIOMATIIO 10 eKOHOMIYHOT He3zanexxkHocTi Ykpainu™ (100-piuus Ykpaincekoi PecryOmikaHcbKoOi
Kanenu, xynpTypHoi aumuiomarii Ykpainu 1 cBiTtoBoro TpiyMdy ykpaincekoi micHi “Illenpux”).
Viromkena iHpopmMmariiina nomituka OMC. Po3pobka mnpomouiiHUX MartepiaiiB: 0a30BOro
IHBECTHIIIITHOTO IMACTOPTy MiCTa, Ta MOro HUILOBUX BapiaHTIB, 30KpeMa, 1HO3EMHUMH MOBaMH.
[TpoBeneHHs iHGOPMAIIHHUX KaMITaHii 1010 MOKIMBOCTEH ISl IHBECTYBAHHS B MICTO.

Tloxasznuk (inoukamop) 0ocsieheHHs yini: KUTbKICTh 3BepHEHb IMOTEHITIMHUX 1HBECTOPIB.
Bionogioanvnuii nioposoin (nocada): Binnin ekoHOMIYHOro aHanmizy i mporHosy ITokpoBcbkoi
MicbKoi panu, KY «AreHCcTBO MiciieBoro po3BUTKy» [ToKpoBCHKOI MiChKOT paau
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OIl A.1.4. Typuctuunmii kjaacrep y micti IlokpoBcbky

Onuc yini. 3adanua ma memu npoexkmig: CTBOPEHHS TYPHUCTUYHOTO KJIACTEpa HAa OCHOBI TEMU
komnosutopa M./I. JIeontoBuua i iioro TBOpY «llleaprK» K YaCTHHU PErioHATLHOTO TYPUCTHYHOTO
MapuipyTy - Kynerypauit npoctip «llleapux Ilapk». Opranizamiss Ta CHOpHSHHS NPOBEICHHIO
VHIKQJIbHUX PETYJSIPHUX TOiM BCEyKPATHCHKOTO Ta PETIOHAIBHOTO MAacIITady Ui KyJIbTypHOT'O
OpeHiHry MicTa (Hamp. ¢eCcTUBaJIiB, BUCTABOK, PMapKiB, KOHPEPEHIIii TOIIIO).

Tloka3znux (inoukamop) 0ocsaehenHs Yini: KITbKICTh MPOBEACHUX KYJIbTYPHUX HO/IiH
Bionosioanvnuii nioposzoin (nocaoa): Binain KyabTypu, TYpU3MY Ta OXOPOHH KYJIbTYpPHOI CIIaAIIAHA
[ToxpoBchKoi MicbKOi paau, Bignin 3 mutans iHpopMaliiiHoi Ta BHYTpilIHBOI MOTITHKY [I0oKpOBCHKOT
MICBKO1 paju

CL A.2. YMoBH 1J151 PO3BUTKY MAaJIOr0 Ta cepeIHbOro dizHecy.
Tloxasznuk (inouxkamop) oocsenenns yini: Kinoxicmo 3apeccmposanux cy6 exkmie E/JPIIYO

Ol A.2.1. HopmaTtuBHa Ta ¢pinancoBa niarpumka MCB.

Onuc yini. 3aedanusa ma memu npoekmig:. CTBOPEHHS CHPUATIMBUX HOPMATUBHO-TIPABOBUX YMOB
JUI. PO3BUTKY MiANPUEMHUILTBA, YAOCKOHAJEHHA HporpaMu cmiBnpami Micbkoi pagu 3 MCB,
HiATPUMKA PO3BUTKY Oi3HECY B MPIOPUTETHUX U MICTa HAIPsSMax

Tloxasznuk (inouxamop) oocsenenns yini: KiabKicTh MaTuX Ta cepeaHix manpueMct Ha 10 Tuc. ocid
Hacenenus

Bionogioanvnuii nioposoin (nocada): Binmin ekoHOMIYHOTO aHanmizy i mporHo3y IlokpoBchbkoi
MICBKOI paau

OIl A.2.2. Incruryniiina ta indopmauiiina niztpumka MCB.

Onuc yini. 3ae0annsa ma memu npoekmis. BrpoBamkeHHs 1H(OpMaLiiHOT OH-JIallH CITY:KOU JUIst
MIAIPUEMITIB 3 MOKJIMBICTIO OTPUMAaHHS TEpPENiKy BCiX HEOOXIIHUX MO3BOJIB Ta JIIEH3IH A
BIJIKpUTTS PI3HUX BUJIB O13HeCy (BIpTyanbHUI O13HEC-IIEHTp), COPUSHHS PO3BUTKY i ITPUEMHHULITBA
(BKJTIOYArOUM coOlliajbHE) 3 3aJy4eHHSM >KIHOK, MOJOJi, MPEICTaBHUKIB HAI[IOHATbHUX MEHIIUH
TOIIO.

Tloka3nuk (inouxamop) docsacHenns yini: PiBeHb 3a10BOJIEHOCTI MIAMPUEMIIIB CTAHOM 1HCTUTYIIHHOT
Ta iH(popMaiiiHo1 miarpuMku Big OMC.

Bionogioanvnuii nioposoin (nocada): Binain eKOHOMIYHOro aHamizy i mporHo3y I[lokpoBchkoi
MICBKOT paau

OlIl A.2.3. HaBuaabHa Ta TpeHinrosa ninrpumka MCB.

Onuc yini. 3a60annsa ma memu npoexmig: CTBOPEHHS YMOB JIJIsl pO3BUTKY Oi3Hec 3110H0cTel (Oi3Hec-
LEHTp, O13HEeC-1HKYOaTop, IPOeKT AKcenepaTop-KOBOPKIHT «LleHTp MONOAKHUX 1HHOBaII» Ha 6a3i
Honenpkoro HarionansHoro TexHiuHOro YHIBEpCUTETY, POEKT Jokauii «OcBiTHIN iHGopMariitHuii
ueHTp iHHoBaliil ®abJlad (FabLab). [IpoBenenns tpeninriB ans npeacraBHukiB MCh 3 nurtanb
«3EJICHOro» Oi3Hecy, EHEepProMEHEeKMEHTY, aJlbTePHATUBHOI EHEepreTMKW Ta 30aJlaHCOBAaHUX
MoOJIeNIel CTIOKMBaHHS 1 BUpOOHMIITBA. CTBOPEHHS! CHCTEMH HAaBYaHHS OCHOBaM ITiANPHEMHHIIBKOT
TisUTBHOCTI, 30KpeMa, KypcH «llounu cBiit 6i3Hec» Ta «BaockoHamioi cBiit Gi3HeCH.

Tloxasznuk (inouxamop) oocsenerHs yini: KITbKICTh MIAMPUEMITIB, III0 TPOUIIUTH HAaBUYAHHS Ha Kypcax
Ta TPEHIHTrax.

Bionogsioanvnuii nioposoin (nocada): Binmin eKOHOMIYHOTO aHami3y 1 NmporHo3y I[lokpoBchKOi
MicbKOi paau, Binain exomnorii, kniMaty Ta eHeprozoepexenns [lokpoBcbkoi MichKoi panu

CII A3. E¢exTHBHE YyNIPaBJIiHHA KOMYHAJIbHUM IOCIOAAPCTBOM MiCTa
[TokaszHuk (IHAUKATOP) JOCATHEHHS LIUIi: AMHAMIKA 3pOCTaHHS BIACHOI JOXOHOI YaCTUHU OIOJIKETY
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OLl A.3.1. [TinBuIIeHHS] €KOHOMIYHOI CIIPOMOKHOCTI KOMYHAJbHUX MIANPHUEMCTB MicTa

Onmmc 1imi. 3aBgaHHAs Ta TemH HpoekTiB: CTBOPEHHS CHCTEMH €(EeKTHBHOTO YIpaBIIiHHS
KOMYHAJIbHUMU TIANPUEMCTBAMHU, 3HIKEHHS HeepekTuBHUX BUTpaT Ha yrpumanHs KII. PozpoOka
€KOHOMIYHO OOTpYHTOBAaHUX TapUQiB.

[Toka3Hnuk (IHOAUKATOP) MOCSATHEHHS IIUT: pPIBEHb BHUIATKIB MICHKOTO OFO/DKETY Ha (iHAHCOBY
HiATPUMKY KOMYHAJIBHUX MATPHEMCTB

Bianosimaneamii miaposain (mocana): XKutiioBo-koMmyHaIbHUE Binaiia [TokpoBChKOi MIChKOI pajy,
KY «AreHTcTBO p0o3BUTKY rpoman» [lokpoBchKkoi MiChKOT paan

OLl A.3.2. Onepauiiine Ta pinancoBe ynpasJiiHHsA. AHaii3 (iHAHCOBOI AISTBHOCTI KOMYHAJIBHHUX
MIiANPUEMCTB Ta BIPOBADKCHHS 3aXO[IiB, sIKI MATUMYTh MO3UTUBHUIN BIUIMB Ha Pe3yJIbTaT poOOTH
(HampuKIad, MiIBUIIEHHS piBHSA 300py IMJIATEXKiB, 3HIDKEHHS BTPAaT y MeEpexi, 3amoOiraHHs
HE3aKOHHOMY CIIOUBAHHIO, 301JIbIICHHS 00J1iKY BUPOOHUIITBA, 3MEHIIICHHS BUKU/IIB PEYOBHH, III0
3a0pYAHIOIOTH HABKOJIMIIHE CEPEIOBHUIIIE).

[Toka3Huk (1HAMKATOP) MOCSTHEHHS WiJi: MO3UTHUBHUM (iHAHCOBUI pe3yibTaT (MPUOYTKOBA
TiSUTBHICTD ) KOMYHAJIBHUX TIAPHEMCTB.

BinnosiganeHuii migposain (mocana): XKutinoBo-komyHanbHuM Biaina [lokpoBckkoi MicbKOi pajw,
KOMYHaJIbHI TAMPHEMCTBA MiCTa

OI1 A.3.3. PanionaJjizanisi cnoKuBaHHA eHeprii y OI0’KeTHMX Ta KOMYHAJIbHHUX YCTaHOBax
Onuc yini. 3aedanns ma memu npoexmig: IHBEHTapu3allis Ta aHali3 CIOXHUBAHHS €HEprii.
dopmMyBaHHS IPOTPaM MIATPUMKH MEPEXOAY BiJl TPATUIIIHHUX JHKEPEN €Heprii 10 BiHOBIIOBAILHIX
y OIOJUKETHHX Ta KOMYHAJIbHUX YCTaHOBAX.

Ilokasnuk (inoukamop) OocseHenHs yini: KIAbKICTh YCTaHOB, SIKI MEpedIIu 3 TpaJuLidHUX Ha
BIJTHOBJIIOBAJIbHI JKEpesa eHeprii.

Bionogioanvnuii niopo3zoin (nocada): Bignin ekosorii, kiaiMaTy Ta eHepro3oepeskenHs [1okpoBcbkoi
MICBKOI pajii, eHeproMeHeXKepr KOMYHAIbHUX Ta OFOPKETHUX YCTaHOB
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HAITPAM B. PO3BUTOK IHOPACTPYKTYPU MICTA TA J103BIJIVIA

(Cmeopennsn ymos onsa naoamns sakicHux myniyunanvuux nociye; Moodepuizauia cucmemu
oceimu micma 3 ypaxyeaHHAM CYYACHUX MEHOCHUIl pPO36UMKY 2aly3i ma nompeod xcumeie
micma; SKiCHUIlI MeHeOyHcMeHm ma po3eumoKk mepexci 006’°ckmie meouyunu; Cmeopenus
KYJIbMYPHO-CROPMUBHO-0036L/1bHOT IHhpacmpyKkmypu).

Acnekt badeHHs MallOyTHBOTO MiCTa, IO CTOCYETHCS MOTO BUIUIAAY Ta 1HPPACTPYKTYpH,
BH3Ha4YeHO wieHaMu PoGouoi rpynu takum: [TokpoBcbk y 2030 p. e — O6e3neune, koMmpopTHe Ta
KBITy4€ MICTO 3 IHAYCTpIiaJIbHOIO ICTOpi€I0, KYyJIbTYPHO-OCBITHIM IieHTp 3axigHoro Jlouobacy,
npociaBiieHui cBiToBuM Tpiympom Lllenpuka.

Januii crpareriyHuii HampsiM mepeadadae MOJTIMIIEHHS SKOCTI MYyHIIMIATbHUX MOCTYT 32
paxyHOK BIPOBAKEHHS 1HOPACTPYKTYPHHUX MPOEKTIB 1 CEKTOPAIbHUX pedopM B cdepi KUTIOBO-
KOMYHQJIBHOTO TOCIIOJIapPCTBA, OCBITH, OXOPOHH 3/10POB’Sl, KYJIbTYpH, CIIOPTY, COLIaTbHHUX TOCIYT
TOIIIO.

Cdepn HamaHHS KOMYHAIBHUX MOCHYT, SIKi € MYHIIHUIIaJbHUMU MOHOIOJNISIMH, MAroTh
PO3BHBATHUCS INUIIXOM MiJABUIICHHS €KOHOMIYHOI €(PEKTHBHOCTI, BIPOBA/KEHHS TEXHOJIOTIH, sKi
3abe3neuyroTh 30epekeHHst noBKuLI. Ha sxanb, ITOKpoBCBK, pa3oMm 3 yCi€ro KpaiHOIO, HE MaB
MOKJIMBOCTI 1HBECTYBaTH B 1H(PACTPYKTYpy IOCTATHHO KOIITIB, TOMY IOBUHEH BHUPIIIyBaTU
OJHOYACHO BENHUKY KUIbKicTh mpoOsem. [loTpeOye 3HAYHOrO NOJIMIIEHHS YTPUMAaHHS IOPir,
30uMpaHHs 1 BHMBE3EHHS CMITTS, PEKOHCTPYKLIS MEpeX BOJOIOCTauyaHHs Ta BOJOBIJIBEICHHS,
YTPUMaHHS KHUTIOBOTO (poHmy. s MiABUIICHHS SKOCTI Ta €(EKTHBHOCTI HAJAHHS KOMYHAJIbHHUX
MOCIYT Ta OHOBJEHHS KOMYHAJIbHOI 1HQPAcTpyKTypu TOTpiOHI IHBECTHIi B TEXHIYHE
00CITyroBYBaHHS Ta BUKOPUCTAHHS €HEPTOOIIATHIX TEXHOIOT 1.

[TponoBxuThCs poOoTa y HampsIMKY MOJEpHI3allii Ta iHHOBALIHOTO PO3BUTKY OCBITH Ha
OCHOBI JIep’KaBHO-TPOMAJICHKO1 B3a€EMOJII1 3 ypaXyBaHHSIM CydyaCHUX TEHJEHLIN PO3BUTKY rajysli Ta
noTped XKUTENIB PErioHy, 0 JacTh 3MOT'y 3a0e3MeUeHHs rpoMaJiiHaM PiBHOTO JOCTYIY J0 SKiCHOT
OCBITH, TPOAOBXKEHHS pOOOTH 13 CTBOPEHHS YMOB JUIsl 300YyTTSl MOBHOIIIHHOI OCBITH DPI3HUMH
KaTeropisiMu JiTel — 00JapOoBaHWMHU, TUMH, XTO Ma€ 3A10HOCTI A MOTTUOIEHOTO BUBYCHHS
OKpEMHUX TpPEeAMETIB, AITbMU 13 BaJaMH INCHUXIYHOTO Ta (PI3MYHOTO PO3BUTKY, AITBMHU-CUPOTAMH 1
TUMH, 110 TI030aByIeH1 0aThKIBCHKOT'O MIKJIyBaHHS.

[Topganpmnii pO3BUTOK CUCTEMHU OXOPOHH 3/10POB ‘s CIPSIMOBAHUI Ha IMOKPALICHHS 340pPOB s
HAaceleHHsd Ta MIJABMIIEHHS $KOCTI MEAMYHOI JIOIOMOTH OpI€HTOBAHOI Ha 3amoOiraHHs
3aXBOPIOBAHHSM Ta 3a0€3MEUEHHS BUCOKOSKICHOI 1 JOCTYMHOI MEIUYHOI JIOMIOMOTHU HACEJICHHIO,
MoBHE 3a0e3leveHHs Ta MiABUIIEHHA €(EeKTHBHOCTI BHMKOPHCTaHHS KaJpOBOTO MOTEHINANYy,
3MIITHEHHS MaTepiaJbHOTEXHIYHOI 0a3u Ta BJOCKOHAJIEHHS OpTraHi3aIliifHO-yMpPaBIiHCHKOTO
MEXaHI3My CHCTEMH OXOPOHH 37I0pOB‘s, (POPMYBaHHS MOTHBAIl 0 37J0POBOTO CIIOCOOY KHUTTS
HACEJIEHHS 1 MOKpAaIeHHs 1eMorpadiqHOi CUTYyallii B perioHi.

Pozymiroun, o iHGpacTpyKTypa KOMYHAJIBHUX 1 COLIAJIBHUX MOCTYT € BaKJIMBUM aCIIEKTOM
JUTSL KHUTTS MICTSIH, wieHn PoOodoi rpynu TeM He MEHI, BBaXKArOTh, IO OJHA 3 MPHYUH BIATOKY
MOJIOJII 3 MICTa, 1€ BiICYTHICTh HAJIEXKHOT 1H(OPACTPYKTYPH AJIsi 3MICTOBHOTO BiJIMOYUHKY, CLOPTY,
Ta 1HIIOI SIKICHOT 1HQPACTPYKTYPH JTO3BLILISL.

Tak camo, 3a JYMKOIO JIiJepiB I'poMaau (3a pe3yibTaTaMH OMHUTYBaHHS), HAJ3BUYAHHO
aKTyaJJbHUMU JUISl MICTA € IIUTaHHS PO3BUTKY 1HPPACTPYKTYPH KYJIbTYpU Ta JO3BLIA A MOJIOII,
CTBOpEHHS 1HIyCTpii po3Bar Ta 30H BIAMOYMHKY. Ha IXHIO 1yMKY NepCleKTUBY PO3BUTKY Y MICTI Ma€e
Mainii 6i3Hec y cdepi mociayr, ToOyTOBOTO CEPBICY, BUILOI OCBITH Ta KPEaTUBHOT €EKOHOMIKH.

Orxe, moOM MICTO CTaJl0 OCBITHHO-CIIOPTUBHUM, KYJIBTYPHO-PO3BOXAJIBHHM  Ta
TYPUCTUYHMM LIEHTPOM, IOTPIOCH PO3BHUTOK Ta CTBOPEHHS MEpEXkKi IHTENEKTyalbHOTO Ta
CIIOPTUBHOTO BHUXOBAHHS MIDKHAPOJHOTO piBHA. [HGpACTpyKTYypy Il 3MICTOBHOTO KYJIBTYPHOTO
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BIJIMIOYMHKY JIOLIIBHO CTBOPIOBATH 3 BUKOPHCTAHHIM ICTOPUYHO-KYJIBTYPHOTO MOTEHIiAly MicTa
(cmagmuua komno3uTopa JIeoHTOBHYA, 30KpeMa, iCTOpist BCECBITHRO BigoMoro «Il{eaprkay).

AJe, OKpiM 3a3HAYEHOT0, MICTO Ma€ OyTH KOM(OPTHUM Ta YHUCTHM, 3 SKICHUM O€3MEeYHUM
TPAHCIIOPTHUM OOCIYrOBYBaHHSM, 3 HAJIC)KHUMU YMOBAMH Ha JIOpOTax IJisi BEIOKOPUCTYBAYiB Ta
0ci0 3 IHBaJIAHICTIO.

HaiiGinpime marepianbHuUX Ta (DIHAHCOBUX pecypciB y cdepi M03BULIA NOTpeOyBaTHME
CTBOpPEHHSI MepexXi CropTHBHUX 00’€KTiB (OaceiH, cTaaioH, IMITY4HI TIPCHKOJIMKHI TpacH, CKE,
BEJIOJIOPIKKH TOIO) Ta 1HIIOI SAKICHOI 1H(PACTPYKTYpH M03BULISA (IAapK po3Bar, IJIOMIAIKH IS
decTuBaNIB, KOHIEPTIB Ta KOHKYPCIB, MEpeka TOPTrOBUX 3aKJaiB ToImlo). Hampuknam, Takmx
MacmTaOHUX, SK MPOEKT OYyIIBHUIITBA MapKOBO-KyIbTypHOI 30HU «llleapuk» (po3BaxkanabHi Ta
My3eiiHi aTpakIiii, KOHIEepTHUH 3a1 To1o). ToMy TpeGa BUBHAUUTHUCS 3 UEPTOBICTIO CTBOPEHHS TAKUX
00’ €KTIB NUISIXOM KOHCYJIbTaIlIi 3 TPOMAJIOI0 Ta MTPOBECTH PETEIbHUH aHaAI3 TOIIJILHOCTI MOKIMBUX
1HBECTHUIIIH, 3 ypaXyBaHHIM OOCSATIB IMOAATBIINX BUTPAT HA YTPUMAHHS TaKUX 00’ €KTIB.

OueBUIHO, 10 PO3BUTOK Y MICTI cdepu mocayr y cdepax A03BULIL KYJIbTYPU Ta CIOPTY
norpeOyBarume MpoiIbHUX MEHEKEPIB Ta KBalliikoBaHOTO NIepconay. [1iqroroBky HeoOXiTHUX
KaJpiB JOIIIBHO Oy/e OpraHi3yBaTH, BHKOPHUCTOBYIOYM pPEeCypcH HaB4ajbHOI 0azu JloHeupKoro
HAI[IOHAIBHOTO TEXHIYHOTO YHIBEPCHUTETY, Ta IHIINX HABYAIBHUX 3aKJIA/IiB MICTa.

Tokasnux (inouxamop) OocsacHenHs yineil Hanpsamy: Pisenv 3adoeonenocmi mewxanyie
CMaHoM iHghpacmpykmypu micma ma 00361,

Pesyabratn SWOT- ananisy 3a nanpsimoM B. Po3Burtok indppacTpykrypu micra
Ta NO3BILISA

CuabHi croponu S (BHyTpinnHi) Caa6ki cropoun W (BHYTpinnHi)

1. Icropuko-KynsTypHa cHaJlinHa, 30KpeMa, 1. Menraniter 3Ha4HOT YACTUHH MEILLIKAHIIIB:
TBOp4icTh JleonToBM4a («LLenpuky). KOHCEPBAaTH3M, BiJICYyTHICTh TO3UTHBHOTO

2. Mepexa KynbTypHu: OYIUHOK KYJIBTYpH, MUCIICHHS, Ta HIIIaTHBH, 30KpeMa y JiTeH.
My3¢ei, MOJIOJIXHI LIEHTPH, KJIyOH TOIIO. 2. Cnabke MaTepiaJbHO-TEXHIYHE 3a0€3MeUCHHS

3. AxXTuBHa MOJIOZb MiCTa, IO TIparHe 3MiH. YCTaHOB COIliaJbHOI chepu MicTa

4, MOXIHBICTH IIATOTOBKHY HEOOX1THUX 3. BiacyTHICTh CHCTEMH JUTSYOTO AO3BULISL.
npodUILHUX MeHeKepiB Ta KBamidikoBaHoro | 4. BixcyTHICTh cCHCTEMHOI KOOpAMHAIIT MiX
nepconainy Ha 6a3i Bumux (JJHTY) ta inmmx 00’€KTaMH KyJBTYPH Ta CHOPTY.
OCBITHIX 3aKJIaJiB. 5. Hecraua kBanidikoBaHUX KaApiB IS 3aKIAIiB

5. TlapxoBi 30HU, TEPUTOPIi BiAMIOYHHKY. KyJBTYpH.

6. PoszBuHeHa ciopTHBHA poOOTa €HTY31aCTIiB y 6. 3acrapina Mmonenb Gi3MUHOrO BUXOBaHHS
HasBHIM MEpPeXi CHOPTUBHHUX CEKILiH. (MpU3BOAUTH 10 EMOLIIHHOTO «CIIOPTUBHOTO

7. HasBHICTh BUIATHUX CIIOPTCMEHIB. BHUTOPaHHSD ITEH).

8. «bromkeT yyacTi» Ta iHIII IporpamMu 7. BiacyTHICTh TOCTaTHBOT KIIKOCTI CIIOPTUBHHX Ta
MiATPUMKH TPOMAJIH. KYJABTYPHHUX 3aKJIaJiB.

9. HasBHiCTh MiCIIEBHX IMIJNPHEMCTB, 1110 MatoTh | 8. JlesKki CHOpPTUBHI 00’ €KTH B HEHAJIC)KHOMY CTaHi,
mporpamy KCO Ta BUKOHYIOTH iX. HecTava (iHaHCIB HA PEMOHT.

10. HasiBHicTb iHAYCTPiadbHOI CIAAIIMHH. 9. HeedexTBHE BUKOPUCTaHHS IPUMILICHb

11. HasiBHiCTH pOo3BHHEHOI iHQPACTPYKTYpH KOMYHAJIbHOI BJIaCHOCTI, 30KpeMa ITiBaJIiB.
(moposkHi Mepexi, cuctema BogorocTadanns, | 10. Bucokwuit pizuunuii 3H0¢ 00’ €KTIB MICHKOT
3aJTI3HUYHI [IUISIXH) THOPACTPYKTYPH Ta KUTIOBO-KOMYHAIBLHOTO

12. Tlo3umis Ta izei OMC momno Tparcdopmartii rocrnoaapcTaa.
MicTa. 11. He3anoBinbHUI TEXHIYHUN CTaH Ta ciiadKa

13. T'eorpadiune po3ralrryBaHHs Ta 3py4Ha TPAHCIIOPTHA CIIPOMOXHICTH aBTOMOOUTEHHX JTOPIT.
JIOTiCTHKA. 12. BinbmicTh ceKLiif MaIOTh JOCTYM Y IIKIJbHI

14. Benuka KiJIbKiCTh aMaTOPCHKUX TBOPUUX CTHIOPT3aJIH TUIBKY B HE HABYAJIBHHUI Yac (ITicis
KOJICKTHRIB YPOKIB Ta TYPTKOBOI pOOOTH).

13. Kinbka cekuiii 3 pi3HUX BUIB CHOPTY
BHUKOPHCTOBYIOThH OZIMH 3aJl.
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14. BincyTHICTh y 0araTrhox MIKOIax JTOJATKOBUX
MIPOCTOPIB IJISI BUAIB CIIOPTY 31 CTAI[iOHAPHIM
o0aHaHHSIM a00 CHeIiaIbHUM TOKPUTTSM.

15. HemocTarHs KiJIbKiCTh MOBHOPO3MIPHHUX
CIIOPTHBHHX CHOPYJ Ta IIBUIKO MOHTOBAHUX
CHEIiaIbHUX CIOpyYX THITY "camp" (cepenoBwiie
3MarajbHOCTI) AJIsl MATOTOBKU CIIOPTCMEHIB, 3
MIEBHUM PiBHEM JIOCSITHEHb.

16. MaJo MicIih y TOTENsX JJIsl PO3MIIICHHS BETHKHX
IpyII CIIOPTCMEHIB.

17. Henocraya xomTiB Ta/ad0o He OakaHHS HaCEeJIEHHS
MiCTa JI0 CIIOPTHBHOTO JO3BiJIIS.

18. BincyTHICTh TO3UTHBHOTO IMIJIXKY MicTa Ha
HaIlOHAJILHOMY PiBHi.

19. Huswkuii piBeHb JOCTYIMHOCTI IHPPACTPYKTYpH
MicTa JUIsl JItofeH 3 iHBamiJHICTIO Ta 0ci0 3
0COOJIMBUMH MOTPEOAMH.

Mo:xausocti O (30BHilIHI) 3arpo3u T (30BHilIHI)
30inbIIeHHs TapU(HUX CTABOK Y CHCTEMI 1. AxruBizallis BOeHHUX OOWOBUX fiif Ha cX0xi
OCBITH, KYJIBTypH Ta CIIOPTY. KpaiHu, HaOMMKEeHHS JTiHii 3ITKHEHHS 710 MiCTa.
CBiTOBE BU3HAHHS TBOPYOCTI JIeOHTOBHMUA 2. TlomiThka 3aKpHUTTS IIAXT y PETiOHI - 0€3p0OITTS.
(«llempukay) I pO3BUTKY T'POMAJIH. 3. Exomoriuni 3arpo3u i3-3a He3aI0BUIBHOTO CTaHy
MixkHapoaauit poekT “Yepes KyIbTypHY JIOBKIIIIS
JIUIIOMATIIO 10 EKOHOMIYHOI HE3aJIEKHOCTI 4. Hepnocrada NUTHOT BOAM Y MEPCIICKTHBI.
Ykpainu” [yist IpoMotiii MicTa. 5. Bixrik Mooz Ta Kaapis.

VYkpaiHizalisi cxomy KpaiHd, MOBHI KBOTH, IIIO
BIUTMBAIOTh HA PO3BUTOK YKPATHCHKOT
KYJBTYPH.

BukopuictaHHs Mepeski MDKHAPOTHOTO
MapKETHHT'Y TIPOMHUCIIOBOTO TYPU3MY.
MOXJIMBICTE OTPUMAaHHS MI>KHAPOIAHOT

TEXHIYHOI JIOIIOMOT'H

LleHTp HOBOTO rOCHITAJILHOTO OKPYTY.

IIpo6aemu 3a HanpsimoM B. Po3Burtok inppacTpykrypu micTa Ta 103BiLIA
3Ho1IeHa iH(ppacTpyKTypa Ta 3acTapiil TEXHOJOTI] y cepax Temio-, BOAONOCTaYaHHs Ta B
KUTI0BOMY (hoHI

He3anoBinabHMIA CTaH JOPOXKHBOTO OKPUTTS HA AaBTOMOOUTBHUX J0pOTax, 10 BXOAATH 10
CKJIaJy JAOPIr HallIOHAJIBHOTO 1 TEPUTOPIAIbHOTO 3HAYEHHS, Ta JOPOTrax KOMyHaJIbHOI'O
3HAUYEHHS

3acrapina MatepianbHa 0a3a rajgy3i OCBITH, MOTpeOa B HOBUX IIKOJIAX 1 AUTAUUX CaaKax
(nemorpadivyHa CTpyKTypa, KUIbKICTb AiTel y JaHui yac Oibla 3a HasBHICTh MICIIb,
3alliKaBJIeHICTh 0aThKiB y HaBuaHHi AiTei B 3H3 B eHTpi MicTa,).

BijicyTHICTh CUCTEMH TUTSYOTO JT03BIILIS.

HenocratHiit oOcsr, morana JOCTYIHICTh Ta AKICTh METUYHOI JOMTOMOTH.

HenocrarHicTh JOCTYITHUX Cy4acHUX MyONIYHUX MPOCTOPIB (OCBITHIX, KYIBTYPHUX,
CHOPTUBHUX TOIIO).

3acrapisa MOJIeINb YIIpaBIiHHS MpolecaMy (pi3HIHOTO BUXOBAHHS.
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Cxema crpareriynoro Hanpsimy B. Po3BuUTOK iHppacTpyKkTypH MicTa T2

JO3BLILIISA

B.1. PiBunii

B.2. loctynHa

B.3. OnruMmizanis

B.4. Iloxpamenus

B.S. Ilokpamenus

B.6. be3neune Ta

AOCTYII 10 SIKICHA 3arajibHa | CHCTEMH OXOPOHHM | SIKOCTI ingpacTpykTypHu Ta komopTHe
AKICHHX ocBiTa Ta IUTAYe | 310POB’S coniaJILHUX MaTepiajabHO- JKHTTSA B MicTi
MYHILinajbHUX JA03BiNIsA MOCJIyr TeXHIYHOI 0a3u 1A yepes
MOCJIyr PO3BUTKY KYJbTYPHO- | BigmoBigajibHe
CIIOPTHBHOIO CIOKHBAHHS
A03BiILIA NPHPOTHUX
pecypciB
B.1.1. B.2.1. CyyacnHa B.3.1. B.4.1. B.5.1. KyasTypa Ta B. 6.1.
ITigBumenns OCBITHSA DopMyBaHHA IligBuienns 3MiCTOBHE J03BL1Is1 DopmMyBaHHS
eHeproe()eKTMBH | iHQpACTPYKTypa | CIIPOMOKHOI e(peKTUBHOCTI €KO0JIOTiYHOL
OCTi KMTJI0BO- Mepe:sKi ycTaHOB (yHkunionyBanHs KYJAbTYPH Y MicTi
KOMYHAJbHOTO IloxpoBcbKoOro cHucTeMH
rocrnofapcTsa Ta rocniTajJbHOro coniaabHOI
3aKJajaiB OKpYry JOTIOMOTH
Oron:KeTHOL
chepu micTa
B.1.2. B.2.2. CrBopenns | B.3.2. PozButok B.4.2. lintpumka | B.5.2 CrBopenHs 304, | B. 6.2. Po3Butok
Hoxkpamenns nporpamMu MeJUYHOI0 BPa3JIMBUX I'PyIl Miclb, 00’€KTIiB €KO0JIOTiYHOL
JKHTJIOBOTO PO3BHUTKY Mepe:ki | cTpaxyBaHHs HaceJeHHA B T.4. rpoMa/JICbKOro Mepexi
donay AUTSYOTO aireii-cupir NPoCTOpy
3MiCTOBHOTO
JO3BLLIs
B.1.3. Po3Burox B.2.3. CrBopenns | B.3.3. Ilpomouis B.5.3. ByniBHuUUTBO,
00’€IHaHDb KOHIIeNii 310POBOI0 PEMOHT Ta
CHiBBJIACHUKIB AUTSYOTO CIOoCody KUTTH. oprasizauis
0araToKBapTHPH | CIIOPTHMBHOIO BHKOPUCTAHHSA
uX OyIMHKIB N03BiJLIs HeoOXiHOT KiJIbKOCTI

CIHIOPTUBHUX 3aKJ'laZ[iB

B.1.4. be3neune
BOJAONOCTAYAHHSA
Ta
BOJIOBiIBeeHHS

B.34.
Hokpamenus
MarepiajbHO-
TeXHiYHOI 0a3u
MeIHYHHUX
YCTaHOB

B.1.5.
YaockoHajieHHs
BYJINYHO-
AOPOKHBOY
Mepeski

B.1.6.
CrBopeHnHs
KOMILIEKCHOL
CHCTEMH
MOBOJIKEHHS 3
no0yTOBUMHU
BiTxomamu
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Crpareriuni Ta onepatuBHi i 3a HanpssmMoMm B. Po3BuTok
iHppacTpyKTYpH MicTa Ta A03BLILISA

CII. B.1. PiBHuii 1ocTyn 10 IKiCHUX MYHIIINAJbHUX MOCTYT
Tloxasznuk (inouxamop) oocsenenns yini: PIBEeHb 3aJI0BOJICHOCTI MEIIKAHIIIB SKICTIO MYHIIMITAIbHAX
nocayr (% MeUIKaHIIiB, SAKi MO3UTHBHO OL[IHIOIOTh SAKICTh MOCIYT MIOAO 3arajbHOI KITBKOCTI)

OIl B.1.1. IlinBuieHHs eHeproe(eKTHBHOCTI JKUTJIOBO-KOMYHAJIBHOIO TIOCHOJApPCTBa Ta
3aKJIaJiB 0101KeTHOI chepu MicTa

Onuc yini. 3agdanns ma memu npoexmis. CTBOPEHHS /11aJI0TOBOI Ta OCBITHBOT IMIaT(GOPMHU 3 MUTAHb
eHeproe()eKTUBHOCTI, 3a0€3MeUYeHHS CIIOKUBAYiB 3aco0amMHu OOJIIKY TEIJIOBOI €HEprii, mojajbIiina
peamizamis nepkaBHoi mporpamu «Terma ocensi» Ta JepKaBHOTO (GOHAY €HEProepeKTHBHOCTI,
TepMOMO/IepHi3allis OyaiBenab YCTaHOB O10/pKeTHOI cdepu, POpMyBaHHS CUCTEMHU EHEProayIuTy,
MOJIIIIEHHS] pOOOTH CHCTEMH €HEPTOMEHEKMEHTY

Iloka3nuk (iHouxamop) OocsaeHeHHs yini: €KOHOMIsl CIIOKMBAaHHS €HEPrii MIOPIYHO 1 B KiHIIEBOMY
paxyHky MiHiMyM Ha 20% 110 2030 poKy B OpIBHSHHI 3 6a30BUM POKOM

Bionosioanvnuii niopo3oin (nocada): Binain exkonorii, kiiMaTy Ta eHepro3oepexenns [lokpoBchkoi
MICBKOI paji, )KUTIOBO-KOMYHAIIBHUH Biaain [ToKpOBChKOT MICBKOT pajau, yNpaBUTENl KUTIOBOTO

bonny

OIl B.1.1. IlokpameHHs »KUTJIOBOTO (POHAY.

Onuc _yini. 3aedanns ma memu npoekmig: OyNIBHUIITBO HOBOTO JKHTIA, OCBITICHHS
BHYTPUKBApPTAIbHOTO OCBITJIEHHS, CTBOPEHHS KOMGOPTHUX YMOB KOPHUCTYBaHHS IKUTJIOBO-
KOMYHQJIBHOIO 1H(QPACTPYKTYpOIO IJIsl JIIOJeH 3 OOMEXKEHHMH MOXIIMBOCTSMH, 3aIlPOBAKCHHS
KOMIUIEKCHOI ~TMpOTpaMH  KamiTalbHOTO PEMOHTY JKHTIOBOro (OHAY 13 3aCTOCYBaHHSIM
eHepro30epirarouux TEXHOJIOTIH 1 00JaAHaHHA 3a MPUHIMIIOM CIIBQIHAHCYBAaHHS 3 MEIIKaHISIMU
(BIaCHMKaMH JKUTJIA), PEKOHCTPYKIisl, MOJIEPHI3allid Ta 3aMiHa 3aCTaplIuX 1 3HOIEHUX Ji(TiB (B T.U.
JTUCTIETYEPCHKUX CUCTEM) TOIIO.

Iloka3nuk (inouxkamop) OocsienenHs yini. PiBeHb 3aJ0BOJIEHOCTI MEMIKAHI[B SKICTIO YKUTIOBOTO
¢douay (% MemkaHilB, sSKi MO3UTHUBHO OIIHIOIOTH SKICTh KUTJIOBOrO0 (OHAY IIOAO 3arajibHOI
KIJTBKOCTI)

Bionogioanvnuii niopo3oin (nocaoa): XUTI0BO-KOMYHaNbHUM Biaail [TokpoBChKOi MICBKOI paau,
yIPaBUTEN KUTIOBOTO POHTY

OI1 B.1.3. Po3BuTOK 00’€1HAHB CIIIBBJIACHUKIB 0araTOKBapTHPHUX OyIMHKIB.

Onuc yini. 3ae0anns ma memu npoexmis. CtumymoBaHHs cTBopeHHsT OCBb uepe3 mexaHizmu
BIJIIIKOAYBaHHS 3 OIO/DKETY MiCTa aJMIHICTpaTHUBHUX BHUTpAaT Ha YTBOPEHHS Ta PEECTpALilo,
poJoBkeHHs Ail nporpamMu miaTpuMku OCBb, cTBOpEeHHS CHCTEMH MOHITOPUHTY 1 KOHTPOJIIO 3a
JISUTBHICTIO 3 YIPABIIHHS KHUTIOBUM (POHIIOM

Tloka3snuk (inouxamop) oocsaenenns yini: 301npmenHs kutbkocti OCBB y nopiBasHHI 3 2019 pokom

Bionogioanvnuil niopo30in (nocada): KUTI0BO-KOMyHaIbHUN Bifaia [IoKpoBChKOT MiCBKOT paau

OI1 B.1.4. be3neuyHe BOAONOCTAYAHHSA TA BOJAOBiIBeIeHHS.

Omuc 1imi. 3aBgaHHS Ta TEeMH TMPOEKTIB: 3a0e3MedeHHs] MUT0JA000BOrO IMOCTAa4aHHS BOJIU 3
HOPMAaTUBHUM THCKOM, Oe3nepebiitHa Ta 6e3aBapiiiHa rmojaya BOAM, PEKOHCTPYKIIisl Ta MOAEPHI3AIlis
BOJIOTIPOBITHUX Ta KaHATI3AI[IHHAX HACOCHUX CTAHIIN IUIIXOM 3aMiHU ICHYIOYOTro oOJlaHAHHS Ha
Cy4acHi eHeproe(eKTHBHI aHAJIOTH

Ioxasnuk (inouxamop) OocseHenHs yini: KUIBKICTh aBapiMHUX BIAKIIOYEHb BOJOTOCTAYaHHS,
KUTBKICTh METPIB BIIPEMOHTOBAaHUX MEPEIK.

Bionosioanvnuii niopo3oin (nocada): xutioBo-KoMmyHabHUH Bia1 [TokpoBcekoi Mickkoi paau, KIT
«I[ToKpOBCHKBOAOKAHAT
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Ol B.1.5. Y1ockoHaJIeHHSI BYJJUYHO-I0POKHbBOI MepeKi.

Onuc yini. 3a60anns ma memu npoexmis: Po30ynosa 6e3neunoi iHQppacTpyKTypu it JOPOKHBOTO
pyXy, ONTHUMI3allisl CHCTEMH MMapKyBaHHS, 3alPOBA/HKEHHS IS IITEH OCBITHIX Mporpam 3 Oe3MeKu
PyXy, CTBOPEHHS MaiiJaHYHMKIB OC3MEKH B IIKOJIAX Ta AUTCAIKAX, KAMITATLHUI PEMOHT JIOPIr Y TOMY
YUCIT 3 YIOCKOHAJICHHSIM JOPOKHBOT iH(pacTpyKTypH ( 3HAKH, CBITIIO)OPH, 3yIMHMHKH, IHKITFO315).
Ilokasznux (inouxkamop) 0ocseHenHs Yini. TPOTSHKHICTh BIIPEMOHTOBAHUX Y 3BITHOMY POIIi JOPIr 3
TBEPJUM MOKPUTTSAM MICIIEBOTO 3HaUCHHS. Bionogioanvhuii niopo3oin (nocada).: BIIALT TPAHCIIOPTY
[TokpoBCHKOI MiCHKOT pajiv, JKUTIOBO-KOMYHaNbHU Biis IIoKpoBCbKOi MiChKOT paau

OIl B.1.6. CTBOpeHHSI KOMIUIEKCHOI CMCTeMHU MOBO/IKEHHSI 3 MOOYTOBMMH BiIX01aMu

Omnuc 1ini. 3aBganHs Ta TeMu NpoekTiB: [TokparieHHs Ta po3IMUPEHHS JIOTICTUKH 300py BiAXO/IiB,
BITPOBA/KEHHSI MICHKO1 CHCTEMH YIPABIIiHHS TBEPIUMH MTOOYTOBUMH BiJX0/IaMHU, siKa 3a0€311E€UYNUTh
K e(QeKTUBHUN PO3IUIbHUI 30ip, TPAHCIIOPTYBAHHS Ta YTHJI3aIlil0 CMITTSA, TaK i BUPOOHHUIITBO
EHEprii 3 BIIXO/IIB.

[Toka3HUK (IHAMKATOP) MOCATHEHHS IIUIi: 3MEHIICHHS OOCSTIB BIIXOMIB, SIKI PO3MIIIYIOTHCS Ha
noxnironi TIIB.

BinmosiganeHuil miapo3aia (rmocaja): B €KOJIorii, KiliMaTy Ta eHepro3oepexerHs [TokpoBcbkoi
MICBKOI pay, >XUTIOBO-KOMyHanbHHU Bigain I[loxpoBcbkoi wmickkoi pamu, KII «Ympasminas
MICBKOT'O TOCIIOIAPCTBAY.

CII. B.2. /IoctynHa sikicHa 3arajibHa OCBIiTAa Ta AUTsA4Ye J03BiJLIs
Tloxasznuk (inouxamop) Oocsenenusn yini: KinbKicmv yuHie 8 OUMAYUX YCMAHOBAX 00 NPOEKMHOIL
NOMYIHCHOCHI

Oll B.2.1. CyuyacHa ocBiTHA iHppacTpyKTypAa.

Onuc yini. 3aedanns ma memu npoexkmieg: 1lokpalieHHs] MaTepialbHO-TEXHIYHOI 0a31 HaBYAIbHUX
3aKJIa/1iB, OCY4YaCHEHHs MPUMIIlleHb Ta 00JIaJHaHH, 3a0€3MeUeHHs JOCTYITHOCTI OyiBeb Ui JiTel
3 ocoOnauBUMH noTpebaMu. 3a0e3neueHHs 3aKiIaiB 3arajbHOI CEPEeIHBOI Ta MO3ALIKIILHOI OCBITH
MICTa Cy4acHOI0 KOMI FOTEPHOI0, 1H(HOpMaIiiiHO-KOMYHIKaIii{HO0, Ta MyJIbTUMEIIHOIO TEXHIKOIO,
MIPOrpaMHUM 3a0e3MeYeHHSIM, OCyYaCHEHHS KOMII'IOTEPHUX MEpEeX Yy BIANOBITHOCTI 10 BHUMOT
IHHOBAIIITHOTO OCBITHBOT'O IIPOCTOPY.

Ioxasnuk (inouxamop) OocsicneHHs yini: BIICOTOK OHOBJIEHOI MaTepiabHO-TEXHIYHOI 0a3u
HaBYaJIbHUX 3aKJIa/1iB

Bionosioanvruii nioposdin (nocaoa): Binnin ocsitu [TokpoBcbkoi Micbkoi paau

OIl B.2.2. CtBOpeHHs1 NPOrpaMu PO3BUTKY Mepe:Ki AUTAYOr0 3MiCTOBHOIO 103BiJLJISA.

Onuc yini. 3aedanns ma memu npoexkmig: CTBOPEHHS MOJEPHOBUX TBOPUUX MPOCTOPIB IJI PO3BUTKY
JiTei Ta Mooi. PO3BUTOK MOOADKHUX Ta TUTSYMX KITYOiB 3a IHTEpecaMu, TBOPUMX MaiicTepeHb Ta
rypTKiB. PO3BUTOK JUTSYOTO aMaTopCcTBa.

Ilokaznux (inouxamop) OocsaeneHnHs yini: BIICOTOK 3aJlyYe€HHX AITeH 10 Mepexi MO3alIKiIbHOTO
3MICTOBHOTO JI03BUILJIS.

Bionosioanvnuii nioposoin (nocada): Bigain ocBitu I1okpoBckkoi MichKO1 paau, Bimain KynsTypH,
TYpU3MYy Ta OXOPOHHU KyJIbTYypHOI criaamuau [IokpoBCchKOi MiChbKOT paau, YTpaBiiHHSA CiM’1, MOJIOA1
Ta criopty [TokpoBCchKOi MiCBKOT pajiu.

OI1 B.2.3. CTBOpeHHs1 KOHUIENIii JUTAY0r0 CIIOPTHBHOIO J03BIJLIA.

Onuc yini. 3as0anns ma memu npoekmis: HanaromxeHHs KOOpIuHaIIi Ta CIiBIIpalli Mi>k TpeHepaMu
(BUKJIaayamMu) 3aKJIaJiB AUTSYOTO M03BULIS. CTBOpPEHHS KOHICMIli JAUTSYOTO CIIOPTUBHOTO
JO3BULJIS HA OCHOBI Cy4YacHOI MOJEJ 1HIWBIIyaJIbHOTO PO3BHTKY MIiTe€Hd BIKOM 10 12 poOKiB.
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CTBOpEHHsI METOJUYHUX MaTepialmiB HOBOI MOJENI PO3BUTKY CIOPTY 3 BHKOPHUCTAHHSIM
iHTeNIeKTyalbHUX pecypciB Jlonenpkoro HarionansHoro TexHiuHoro YHiBepcUTeTY

Tokasnux (inouxkamop) oocsienenns yini: CTBOPEHHS KOHIEMIT JUTSIYOTO CIIOPTUBHOTO O3B
Bionosioanvnuii niopo3oin (nocaoa): Binain ocBitu [IokpoBChKOT MiChKOT paau, YTIPABIiHHS CIM 1,
MoJofi Ta cnopty [ToKpoBChKOT MiCBKOI pajiy.

CII. B.3. OnTtumi3zaniss cuCTeMH OXOPOHHU 310POB’H.
Tokasnux (inouxamop) docsenenns yini: Kinvkicms 3axeopiosans 6 pix na 1000 ocio

OI1 B.3.1. ®opmyBaHHs CIPOMOKHOI Mepe:ki ycTaHOB IIoKpOBCHKOI0 rocniTajabHOI0 OKpYTY.
Onuc yini. 3aedanus ma memu npoexmis. Onrumizaitis GyHKIIH 1010 HATAHHSI MEIUIHOT IOTTOMOTH
MK yYaCHUKAaMHU TOCTITAIBHOTO OKPYTY, BA3HAUYEHHS BUJIB Ta 00CATY MEIUYHOT JOITOMOTH, 1110 Ma€
HaJIaBaTHCh 3aKJIaJlaMU OXOPOHH 310poB’s. O1liHka piHaHCOBUX MOTPEO HA MPOBEICHHS BiIOBITHUX
3axo/iB. 3a0e3neueHHs Cy4acHOI0 MaTepialibHO-TEXHIYHOIO 0a30t0 Mepeski ycTaHoB [1okpoBCHKOTO
rocriTanbHOro okpyry. [Iporpama miiroToBKH, 3a1y4eHHs Ta yTPUMaHHS MEIUYHUX KaJpiB.
Tokasnuk (inouxamop) 0ocsenenns yini: piBeHb 3a0e3nedeHocTi Jikapsmu Ha 10 000 HaceneHHs
Bionosioanvnuti  niopo3oin  (nocaoa): KHII «IlokpoBchka KITiHIYHA JKapHS IHTEHCHUBHOTO
nikyBanHs» [TokpoBcbkoi mickkoi paau, KHIT «ITokpoBcbka mickka mikapHs» [IokpoBcbkoi MiCbKOi
panu, KII ««l{eHTp mepBUHHOI MeTUKO-CcaHiTapHOi JooMOTn» [ToKpoBChKOT MiChKOT paan

OLl B.3.2. PO3BUTOK MeIUYHOT0 CTPAXYBaHHS.

Onuc yini. 3as0anna ma memu npoexkmig. CtBopenns KII «Tepuropianbue Menuyae o0’ €THAHHS»
IToxpoBchkoi Mickkoi pamu. [Iporpama crpaxyBaHHSI COLIATbHO-HE3aXHUILICHUX BEPCTB HACEJICHHS.
BripoBajykeHHsI CydacHOrO €JEKTPOHHOIO YIPaBJIiHHSA MEIMYHMMHU 3aKjajaMu. BrpoBamkeHHs
€JIEKTPOHHUX CEpBICIB HAaJaHHA MEIUYHUX IMOCIYr (€JIeKTpOHHA uepra, €JIeKTPOHHUI peecTp
TAII€HTIB)

Tloka3snuk (inouxamop) 0ocaeHenHs Yini: - BIICOTOK MEIIKAHIIB, 3aCTPAXOBAHUX 3a MpOrpamMaMu
JT0OPOBUIBHOTO MEAUYHOTO CTPaxXyBaHHs

Bionogioanvnuii nioposoin (nocada): KII «AreHTCTBO po3BUTKY Tpomann» [IoKpoBCbKOI MiCHKOI
panu, KII «Tepurtopianbne meauune 06’ egHaHH [IoKpoBChKOi MiCbKOT paau

Ol B.3.3. IIpomouisi 310pOBOro cnocody KUTTH.

Onuc yini. 3aedanus_ma memu npoexkmig: DopMyBaHHS TO3UTHBHOTO CTaBJICHHS T'POMAJSH JIO
¢i3uyHOT KyAbTYypH 1 cmnopTy (B T.4. LUIAXOM NOJIMIIEHHS iH(opMaliiiHoro cepenoBuina,
BIIPOBA/DKEHHS  COLIAJIbHOI pEKJIaMU [epeBar pyXoBOi AaKTHUBHOCTI, OpraHizauii 3axofiB
HAI[lOHAIBHO-NIATPIOTUYHOTO, CIOPTUBHOTO BUXOBaHHA Tomo). IliaTpumka Ta mpoBeeHHs
npodeciiHUX Ta aMaTOPChKUX CHOPTUBHUX 3axoniB. IIporpama mpodornaais i mpodisakTuka
COL[IAJIbHO 3HAYYIIUX 3aXBOPIOBAHb.

Tloxasznuk (inoukamop) OocseHenHs yini. BIICOTOK HACENIEHHS MICTa, SKE 3alMaeThbes (Pi3UUHOIO
KYJIBTYPOIO 1 CHOPTOM.

Bionogioanvruii nioposzoin (nocaoa): KII «Tepuropianpae meauune o6’ emHaHHs» [[0KpOBCHKOT
MICBKOI pajJH, 3aKjajJu OXOPOHHU 370pOB’s MicTa, Binain 3 nutanp iHpopManiiHOi Ta BHYTPILIHBOT
nomiTuky [TokpoBChKOT MiCHKOT pajiH.

CILI. B.4. ITokpanieHHs IKOCTi COMIAJTBbHUX MOCJYT.
Iloxasnuk (inouxkamop) OocsieHeHHs yini: KUTBKICTh MENIKAHIB MICTa, OXOIUICHHX CHCTEMOIO
COLIIAJIBHOTO 3aXUCTY

OIl B.4.1. IlinBumenns: e¢eKTUBHOCTI QyHKIIOHYBAHHA CHCTEMH COLiaJIbHOI JOIIOMOTH.
Onuc yini. 3as0anna ma memu npoexmis:. CTBOPEHHSI YMOB Ul aKTHBHOI Y4acTi y CYCHIJIbHOMY
KHUTTI JIITHIX TPOMAJISIH Yepe3 pi3Hi aJipecHi 3aXoau (MiATPUMKa OpraHi3ailii BeTepaHiB, YyHIBEpCUTET
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TPETHOTO BiKY, aipecHa Aomnomora). [TominimeHHs MOBCIOHOT JOCTYITHOCTI Ta KOM(POPTHOCTI MicTa
Uil Joaer 3 iHBamigHicTIO (y cmiBmpari 3 KomiTeToM MOCTYmHOCTI) 0 00’€KTIB COIIaIbHOI,
1H)KEHEPHO-TPaHCHIOPTHOT 1H(PACTPYKTypH MicTa Ta iH(opmauiiHoro mpocropy. Po3mupenHs
CIIEKTPY HaJIaHHS COIaIbHUX TTOCIIYT.

Tokasnux (inouxamop) docseHenHs yini: KITbKICTh 3aX0/lIB, 3allJIAHOBAHUX IS 3aTy4eHHS JIITHIX
IPOMAJISIH IO aKTUBHOTO COIIATBHOTO JKUTTH.

Bionosioanvruti nioposoin (nocada): YTUpaBiHHS COLIATBLHOTO 3aXUCTy HaceleHHS [ToKpoBChKOI
MICBKOT pajii, BT MICTOOYTYBaHHSI, apXITEKTypH Ta 3eMeJIbHUX BiTHOCHH [IOKpOBCHKOI MiCHKOT
panu.

OI1 B.4.2. IlinTpMKa Bpa3JIMBHUX rPyN HACeJeHHS B T.4. AiTeH-CHPIT.

Onuc yini. 3ae0anns ma memu npoexkmis: CTBOPEHHS MEPEXi COIIAIbHUX KBAPTHP VIS BPA3IHBHX
rpyn HaceneHHs. [IpunOaHHs KBapTHp IS CTBOPEHHS Ta BIIKPUTTS HOBHUX JUTSIYMX OYIMHKIB
cimeitHoro tuny. CTBOpeHHs 3akiady coliaibHOi peabimitanii (ans oci0, 10 3a3HANU HACUILIA).
3a0e3meueHHs KHUTIOM JITeH-CUPIT, JITeH, M030aBICHNX 0AThKIBCHKOTO MIKITYBaHHS, Ta 0cCi0 3 iX
yucia. [IporpamMu miATpUMKH Bpa3IMBHUX TPYI HACCICHHS.

Ilokaznux  (inouxamop) oOocseHeHHsi yini. KUIBKICTH 0cCi0, 3 Bpa3IMBUX TPy HaceleHHS,
3a0€3MEeUCHUX YKUTIOM.

Bionosioanvruii nioposoin (nocada): YTUpaBIiHHS COLIAIBLHOTO 3aXUCTy HaceleHHS [ToKpoBChKOI
MICBKOI pajiy, yIpaBiiHHs ciM’i, Moo/l Ta ciopTy [TokpoBchbkoi MiChKO1 paau, cioyxk0ba y crpaBax
TITEH.

CLL. B.S. IlokpaieHHs iH(PACTPYKTYpH Ta MaTepiajibHO-TEXHIYHOI 0a3u 1JIA

PO3BUTKY KYJbTYPHO-CHOPTHBHOIO /103BiJLJIfA
[Toka3HuK (IHIMKATOP) JOCATHEHHS LTI KUIBKICTb 3aKJIaJliB y MEpEXkKi KyJIbTypHOi iHQpacTpyKTypH;
KUIBKICTh 00’ €KTIB CIIOPTUBHOT IHPPACTPYKTYpHU

OIl B.5.1. KyabTypa Ta 3MicTOBHE 103BLILISA.

Onuc yini. 3aedanns _ma memu npoexkmig: IlinTpuMka 1HHOBallIWHUX KYJIBTYPHHX 1HII[IaTHB.
CripusiHHS PO3BUTKY MiITPUEMHULIBKOIL TISTIBHOCTI, OB’ SI3aHOI0 3 OpraHizalli€lo 3aKiaiiB J03BULIA
Ta po3Bar MemkanuiB. CTBOpeHHs iHQOPMaLIHOI Mepexi, MPUCBIUEHOI KyJIbTypHUM, HAYKOBUM,
CHOPTUBHUM MoAIsIM. MoJepHi3alisi, po3BUTOK HasBHUX W OOJAIITYBaHHS HOBHX TPOMAJCHKUX
IIPOCTOPIB Y BCIX pailoHax MICTa 3 ypaxyBaHHSIM KYyJIbTYPHHUX 3alMTIB PI3HUX L1TbOBUX, BIKOBUX Ta
COLIIAJIBHUX TPYI.

Toxasznuk (inouxamop) oocsenents yini: PIBEHb 33J0BOJICHOCTI MEIIKAHI[IB KYJIbTYPHUM JTO3BLILISAM.
Bionogioanvnuii niopo3zdin (nocada): Bingin KynbTypH, TypuU3My Ta ICTOPUYHOI CHaIIIUHH
[ToxpoBcbkoi MichKO1 pau, Binin 3 nutans iH(opMaliifHO1 Ta BHYTPIIHBOI MOMITHKH [ToKpOBChKOi
MICBKOI pajiu.

OI1 B.5.2. CtBOpeHHH 30H, Micllb, 00’ €KTIB POMA/ICLKOI0 IIPOCTOPY.

Onuc yini. 3aedanns ma memu npoexkmis. GopmyBaHHS Oe3MEepepBHOT MepEXK1 SICKPABUX MyOTIUHUX
MIPOCTOPIB Ta PeKpealliiiHX 30H Ha OCHOBI PEKOHCTPYKIIi{ ICHYIOUHX Ta CTBOPEHHs HOBUX (TLIOI],
CKBEpH, IBOPOBI TepUTOpii OararonoBepxoBHX OyIMHKIB 1 T.1.). CTBOpPEHHS LEHTpaJIbHUX
nyOJIIYHUX MPOCTOPIB y BCiX MiKpopaioHax MicTa. Po3BUTOK cepBicHOI iH(pacTpyKTypH. 3eneHi
TpOMAJICHKI MicIis (0OJIamTyBaHHS HOBUX 3€JICHUX IPOMAJICEKUX MMPOCTOPIB Y MPUOEPEKHIi 30H1).
Iloka3nux (inouxamop) 0ocsacrnenHs yini: KiIbKICTh HOBUX T'POMaJICBKHUX MPOCTOPIB.
Bionogioanbnuii nioposoin (nocaoa): Bimnin KyiabTypu, Typu3My Ta ICTOPHYHOI CIAIITTHU
[TokpoBCHKOI MiCHKOT pajii, )KUTIIOBO-KOMYHaJIbHUH Biis [IOKpOBCHKOT MiCHKOT pajiu.

OIl B.5.3. ByaiBHMITBO, peMOHT Ta OpraHi3alis BHKOPHUCTAHHS HeOOXiIHOI KLIBKOCTI
CIIOPTUBHUX 3aKJIATIB.
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Onuc yini. 3aedanus ma memu npoexmig: CTBOPEHHS Cy4yaCHUX 0araTro()yHKIIIOHAIbHUX HaBYaJIbHO-
TPEHYBAJILHUX, CIIOPTUBHUX Ta 03JJOPOBYMX KOMIUICKCIB. BIOCKOHAIGHHST MaTepiabHO-TEXHIYHOTO
3a0e3neueHHs] TUTSIY0ro Ta oHaIbKoro cropry. CTBOpeHHS Ta OyAiBHMLTBO CIIOPTHBHHUX 30H B
MICIISIX MAacOBOTO BIAMOYMHKY (B T.4. TapKH, CKBEpH, IULDKI Ta iH.). Po3poOka KOMIUIEKCHOT
IporpaMHu pPO3BUTKY CIOPTY Yy MicTi. PO3BUTOK iH(pacTpyKTypu Ui BOJHHX BHJIIB CIOPTY Ta
N03BULISA (3aKpUTI OAcelHU 1 BIIKPHUTI BOJIONMHU.)

Ilokaznux (inoukamop) oOocsienennsa yini: KiNbKICTh TPOBENEHUX pEriOHAIBHUX Ta MICBKUX
CIIOPTUBHUX 33aXO/IiB.

Bionosioanvnuii niopo30in (nocaoa): Ynpapninus cim’i, Monozi ta cropty [TokpoBchkoi MiChKOT
panu.

CH. B.6. besnmeyne Ta kKomMdopTHe KHUTTA B MICTi 4Yepe3 BiAmoBigajabHe
CIIO’KUBAHHSA NPUPOJAHUX pecypciB

Tloka3nuk (inouxamop) docserenns yini. PiBeHb 3a10BOJIEHOCTI MEIIKAHIIIB SIKICTIO Ta JJOCTYIHICTIO
70 TPUPOTHUX O00°€KTiB y Mexkax wmicta (% MENKaHIB, sSKi MO3UTHBHO OI[IHIOIOTH SIKICTh
aTMOC(EpHOT0 MOBITPSI, BOAM Y MiCbKHX CTaBKaX, IJIOJFOYOT0 IPYHTY, 3€JICHUX HACAJKCHb, TBAPUH
Ta POCIIUH)

OIl B. 6.1. ®opmyBaHHS €KOJIOTIYHOI KYJIbTYPH y MicTi

Onuc yini. 3aedanns ma memu npoexkmig. OopMyBaHHS HABUYOK, (PyHIaMEHTATBHUX €KOJIOTIIHHX
3HaHb, €KOJOITYHOIO MHUCIIEHHS Ta CBIJJOMOCTI, 110 IPYHTYETHCS Ha CTABJICHHI 10 MPUPOJIHU SIK 10
YHIBepCaJIbHOI, YHIKaJIbHOI IIHHOCTi. PO3poOKka Ta MpHIfHATTS €KOJOTIYHOI MOJITHKH MICTa, SKa
BiJNOBiae mpioputeraM [lepxaBHOro ta €BpONEHCHKOro €KOJIOTiYyHOro ynpaniiHHA. CTBOpPEHHS
OCBITHBO - KOHCYJbTaTHBHOI IUIATGOPMH 3 TMHUTaHb OXOPOHH MJOBKULIA, 3MIHM KIIMaTy,
palioHaJILHOTO  MPHUPOJOKOPUCTYBAHHSA, BIJPOJKEHHS JICIB Ta TPYHTY, QAHTPOIOIE€HHOTO
HaBaHTa)XEHHS TOIO. PO3BUTOK €KOJIOTYHOI IHPPACTPYKTYpH Y MICTI (CTaHIii MOHITOPUHTY SIKOCTI
JOBKULIS: aTMocdepH, BOAM, TPYHTY, pajialii; Mepexa 301pHHUKIB I BIIXOMAIB JKUTTEIISIBHOCTI
TBAapUH, MEPEXKA CMITTECOPTYBAJIbHUX CTAHI[IN Ta 00°‘€KTIB, MPUTYIIOK AJis O€3XaTHIX TBAPUH TOILLO)

Iokasnux (inouxamop) oocsenenns yini: [IpUMHATTS €KOJIOTTYHOI HOTITUKH MICT

Bionosioanvnuii nioposzoin (nocaoa): Bignin ekomnorii, kiaiMaTy Ta eHepro3oepeskenss [lokpoBchkoi
MICBKOI pajiu.

OI1 B. 6.2. Po3BUTOK eK0JIOTI4HOI Mepexi

Onuc yini. 3ae0anns ma memu npoexmig: @opMyBaHHS IPOCTOPOBOT MEPEXK1 TEPUTOPIN 3 TPUPOTHIM
ab0 4acTKOBO 3MIHEHHMM CTaHOM JaHIA(Ty AJsS 3aJ{0BOJIEHHS MOTpPeO y CHIIKYBaHHI 3 JUKOIO
npupojoro. CTBOpeHHs 00'€KTIB MPUPOIHO-3aMOBITHOTO (GOHAY: JaHImAa(THI MapKH, 3aKa3HUKH,
JIICH, JTICOCMYTH, BOJIHO-OOJIOTH1 YTi/1s1, CTETIH TOIIIO.

Tloxasznuk (inouxkamop) oocsienenus yini: KUTbKiCTh 00°€KTIB TPUPOIHO-3aTIOBIAHOTO (QOHITY.

Bionosioanvnuii niopo3oin (nocada): Binain ekonorii, kiiMaTy Ta eHepro3oepexenHs [lokpoBchKoT
MICBKOT pajid.
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HAINIPSIM C. ®OPMYBAHHSI AKTHUBHOI BIJIIOBIJIAJIBHOI T'POMAJIA
(ITiosuwenns piens e3acmuoi 0osipu 6 zpomadi. Cmeopenns cucmemu KOMyHiKauii énaoa-
Oi3nec-cpomada ma hopmysanna napmuepcoLKux 6iOHOCUH).

SIKICTB XHUTTS OyAb-SKOI FPOMAJIN 3aJICKUTh HE TIILKH BIJ TPAIULIMHUX CKIIAJOBUX (OCBITa,
KYJIBTYpa Ta OXOpOHa 3JI0POB’s), alie i BiJl aKTUBHOCTI Ta B3AEMHOI JIOBIPH TPOMAJISH, ITAPTHEPCHKIX
BIJIHOCHH Ta OE3IEeKH yCiX aCMEeKTiB KHUTTSI TPOMAaJIsH.

Comianpauii acnekt bauenns maii0yruporo IlokpoBcbka, Ha nymKy wieHiB PI', momsrae y
ToMy, mo a0 2030 p. MiICTO, BHUKOPHCTOBYIOUM KYJIBTYPHY CHAIIIMHY Ta I1HTEICKTYyaIbHHUI
noTeHIial, Oyae BIIKpUTHM IS JIIOJIEH Ta i1ei MICTOM 3 aKTUBHOIO TPOMAJIOI0 OCBIYEHUX JIFO/ICH.

Ane BogHouac wieHH PI' BH3HAYalOTh SK OJHY 3 HAWTOCTPIMIMX y T'poMail MmpodiemMy
HanpyXCHUX B3a€MHHUX BIJIHOCUH Ta CYIUIbHOI HenoBipu. [kepemamu miei mpoOiieMu € 30KkpeMa
MEHTAJIITeT TPOMAJsIH, MOMEpeaHId HeraTMBHHM JOCBIJ OYiKYBaHb BiJl BIaJU «Kpamoi IOJi»,
MOOJTaXKIIMBE CTABJICHHS 70 KOPYMIIHHUX CUTYAIlii.

Jns dopMyBaHHS BiAMOBIJAIBHOTO CTaBJICHHS CYCHUIBCTBA [0 PO3BUTKY MiICTa, Ta
MiABUILEHHS PIBHS B3a€EMHOI JOBIpH B rpoMajii OTpiOHE CTBOPEHHSI CUCTEMH KOMYHIKAIIil Bilajia-
6i3Hec-rpoMajia 3 MeTor0 (OpMyBaHHS MAPTHEPCHKUX BiTHOCHUH. [IOTpiOHO BMXOBAaHHS JTOPOCIHUX
rpoMajsiH (Ha poOOYMX MICISX, Y J03BULI, y HAaBYAaHHI) Ta HACTYIHUX ITOKOJIiHB, IMOKPAIICHHS
PO3yMOBOTo0 1 (pi3UYHOTrO 3740pOB'st HaceneHHs: micta. KopucHum ans popMyBaHHS HapTHEPCHKUX
BiJIHOCHH y TPOMaJli Ma€ OYTH CTBOPCHHS (3Ty4CHHS) TPOMAJICBKUX CTPYKTYpP JO0 BIPOBAKCHHS
CHUIBHUX MPOEKTIB, 30KpeMa, MO0 €KOJOTIYHOT'O BUXOBAHHS AOPOCIHX 1 JIiTEH, 30KpeMa, UISIXOM
MPOBEJICHHS MPOCBITHHUIIBKOI POOOTH B JIOMIKUIBHUX 3aKiajaxX, IIKOJaX, OpraHi3aimisx,
MIIPUEMCTBAX, Ha cxogax rpomansH, uepes 3MI Ta comianbHy pekiamy. [ouinbHuM €
3anpoBa/KEHHSI HOBUX ()OPM OCBITH, Ta MPOMOLIS KyJIbTYPHUX LIIHHOCTEH criibHOTO OJara (uepe3
TPEHIHTH, CeMiHapH, TPOMAJChbKe OOTOBOPIOBAHHS, KOHKYPCH KpaIIMX IHIIIATUB >KUTETIB Ta
3aJIy4eHHS TPOMAJsSH 10 pOoOOTH OpraHiB MICIIEBOTO CAaMOBPSIYBaHHS), 3 METOIO IiJIBUIIECHHS
CBIJJOMOCT1 KO’KHOTO TpOMaJITHUHA, (OPMYBaHHS aKTUBHOI )KUTTEBOT MO3HUIII].

Jl1s BUKOHaHHS 3a3HaY€HUX 3aBJlaHb TPOMajJia Ma€ Ha/J3BUYAWHO LIIHHUN pecypc y BUIIIAL
BUIIIOI0 HAaBYAJIBHOI'O 3aKiay JlOHElbKOro HalioHaNbHOTO TeXHIYHOTO yHiBepcuretry. JJHTY mae
MOTYXKHUM 1HTENEeKTyalbHUI MOTEeHIIial, 110 MYCUTh CTaTH JApaiiBEpOM 3MiH y BCIX HANpsAMaXxX XKUTTS
rpomaau. B3arami Bcs cdepa ocBiTH MicTa Mae OyTH 3aiyyeHa 10 MpoleciB TpaHcopmarlii, sk
e(eKTHBHAa CHUCTEMa MO3UTHUBHOIO BIUIMBY Ha yCl aCIEKTH >KUTTSA MICTa. 3a Cy4aCHUM CBITOBUM
JOCBIZIOM Ul YCHIIIHOTO CTAJIOr0 PO3BUTKY OyJb-sIKOI TPOMaM OKPIM TPAJULIHHOIO TPUKYTHHKA
«BNaga — O613HeC — CyCHUIbCTBO» 00OOB’SI3KOBO JJOJIA€THCSI Ba)XKJIMBA YETBEPTaA CKJIa/0Ba «OCBITA Ta
Haykay. Taka 30anaHcoBaHa 3B's3Ka JJO3BOJIUTH KOPEKTHO C(HOPMYITIOBATH Ta 33 JOBOJIbHUTH MiCLEB1
3alUTU 1I0JI0 TPEHIHTIB, KYpCIB, CIELialbHOCTEH, MpomaraHAu IIHHOCTEH, PO3BUTKY HAyKOBHX
HarnpsMiB TOIIO.

Ilokasznuk (inouxkamop) oOocsienenus yineti Hanpamy: Pieenv 3a0oeonenocmi epomaou
oisnenicmio OMC, %

Pesynbratu SWOT- anaaizy 3a nanpsimom C. ®@opMyBaHHSI aKTHBHOI
BiANOBIiZAJBLHOI rpOMaH

CuibHi cToponu S (BHYTpillHi) Cnaoki cropoun W (BHYTpinHi)
1. JlocTaTHS KUTBKiCTh aKTUBHUX TPOMAJISH. 1. HenocrarHs 00i3HAHICTh TPOMAJI B TUTAHHSIX
2. CMAPT-nopran — BiikpuTa iHhopMaIis mpo B3aemoii 3 OMC.
nisuibHicTs OMC. 2. Hwusbka akTHBHICTB OUTBIIOCT] HACETEHHS.
3. «Komn uentp» (rapsya tenedoHHa JiHis) - 3. Ilporpama «Micuesa iHiliaTHBa» Mae 0OMEKECHHUN
OIlepaTHBHE pearyBaHHs Ha 3allUTU IPOMAJSH. JOCTYII 3-32 BUCOKOT'O «IIOPOT'Y» KIIBKOCTI
4. baxaHHS BIaaH MO0 3AUTYICHHS TPOMAITH 10 ITi JIITHCIB.
BUPILLICHHS TUTaHb PO3BUTKY MiCTa. 4. HwusbKuil piBeHb JAOBIpH 10 BIaIH BiJl TPOMaIH.
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piBHi.

5. VYcmimHa npaktuka nesHoi B3aemonii OMC ¢ | 5. Husbkwii piBeHb KyIBTypH CIUIKYBaHHS,
IpOMaIol0, 30KpeMa, IpOMaJIChKi KPUTUYHOTO MHUCJICHHS Ta KOHCTPYKTUBHOI'O
00rOBOpPEHHS MPOCKTIB. Jianory.

6. «bromKer y4yacTi» Ta iHIII TporpaMu 6. MenTaniTer 3Ha4HOI YACTUHH MEIIKAHIIIB:

M ITPUMKH TPOMAJIH. KOHCEpBATH3M, BiJICYTHICTh KPUTHIHOTO

7. Ilinrpumka MCB Bim OMC. MHUCJIEHHS, Ta 1HIL[IaTUBH.

8. IMiarpumka OCEB Bix OMC. 7. HenayexHwuii piBeHb YIPaBIIHCHKOTO

9. MyHinunanbsHa ciry:k0a IpaBONOPSIIKY. MEHEDKMEHTY (A1JI0BOJCTBO, BUKOHABYA

TUCITATIIIHA TOIIIO).

8. He BukopucTanHsi [Ii€BHX Ba)XeJiB BILIMBY Ha
PiBEHB BIAMOBITAILHOCTI TPOMaIH.

9. 3akpurTicTh Ta MTyYHA YCKIAAHEHICTD JOCTYITY JIO
neskux mporecis B OMC.

10. IlopyIieHHS perIaMeHTy 3aXOJIiB 3a Y4acTi
IpoMajH, 30KpeMa, «I POMaICbKUX CIlyXaHby.

11. OnnobiuHa nmomada iHpopmanii B 3MI, HU3bKUi
PiBEHB KYPHATICTCHKOT €THKH.

Mo:xausocti O (30BHilIHI) 3arpo3u T (30BHilIHI)

1. MixnaponHi QOHAN — TPAHTH IS «M’ SIKHX) 1. TlomiThuHa Ta cycmiibHA HECTAaOUIBHICTH B KpaiHi,
COIiaTbHUX TIPOEKTIB. 10 BIDIMBAE HA IICUXOJIOTIYHUNA CTaH TPOMAJIH.

2. JlocBinm micT YkpaiHu 3 BIPOBAKCHHS 2. BiiicbkoBa 3arpo3a Ha CXO/Ii.

MPOEKTIB COLIaIBHOTO MAPTHEPCTBRA. 3. Mirpariist akTHBHOTO HaCeJICHHSI.

3. Possutok cdepu IT, indo-komyHikarlii, 4. 30inbplIeHHS cepeHbOTO BiKy (CTapiHHSA TpOMan).

JlpKUTANi3allis mporeciB Ha HamioHanpHOMY | 5. I[Ipobnemu camoineHTHdIKAIlT HACETECHHS

HoBocTBOpeHoi OTT.

IIpo6semu 3a HanpsimoM C. @opMyBaHHSI AKTHBHOI BillIOBiAaJILHOI TPOMAaIH
e Husbkuil piBeHb TOBIpU 70 BIaAU BiJl TPOMaIH.
e Husbkuil piBeHb KYJIbTYPH CIUJIKYBaHHS, Ta KOHCTPYKTUBHOI'O J1aJIOTY.
e MeHTaniTeT 3HaYHOI YaCTUHU MEIIKAHLIB: KOHCEPBAaTU3M, BIJICYTHICTh IIO3UTUBHOTO

MUCJIEHHS Ta 1HIIaTUBH.

Cxema crpareriudoro Hanpsimy C. ®opMyBaHHA aKTUBHOI BiAIIOBIIAJIbHOI
rpoMaau

C.1. Bzaemna goBipa y rpomaji

C.2. sIxicHa B3aeMoJisi Oprany mMicueBoro
camoBpsinyBaHHsi (OMC) Ta rpomagu

C.1.1. E¢pexTuBHA cucTeMa KOMYHiKauii y rpomani

C.2.1. CnpouieHHs1 70CTYIly TPOMAJSIH 10 y4acTi y
npuiHATTI pilnens OMC

C.1.2. IlinBunieHHs1 piBHSA KyJbTYPH CHIJIKYBAHHSA
rpoMajisiH.

C.2.2. IlinBuieHHs AKOCTi ynpaBJiHHSA MicTOM

C.2.3. IndpopmaTH3anisi myGJIivHHX MOCIYT T
MiABUIIEHHSA SIKOCTi T JOCTYMHOCTI
aAMiHICTPATHBHUX MOCJIYT

Crpareriuni Ta onepaTuBHi Hiji 3a HanpssMom C. ®opMyBaHHS
AKTHMBHOI BIANOBIAJbHOI TPOMAaIHN

CL. C.1. Bzaemna goBipa y rpomai.

[TocunenHs B3aeMHOI TOBIpH MIXK TpOMaJTHaMU Ta Ha PIBHAX Bliaja — rpoMaja — Oi3Hec.
Toka3nux (inouxamop) 0ocseHents yini: pisensv 0osipu epomaou 0o OMC.

OI1 C.1.1. E¢pexTuBHA cucTeMa KOMYHIKaLil y rpomMai.
Onuc yini. 3asdanns ma memu npoexkmis. CTBOpeHHs €(EKTHBHOI CHCTEMU KOMYHIKaIlli Ha pIBHIX
BJaga — rpomaga — Oi3Hec, Ta (popMyBaHHS JI€EBOrO MeXaHi3My BaXkelliB BIUIMBY Ha IMOBEIIHKY
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rpoMaisiH. 3anpoBaKEHHS IHCTPYMEHTIB BiIKpUTOT O BpsiiyBaHHA. Po3poOka crucTeM HO3UTUBHOTO
iH(hopMyBaHHSI.

Ilokasznux (inoukamop) docsaeneHnHs yini: KUIbKICTh 0ci0, mo Opaiy y4acTh y 3ax0/aX KOMYHiKamii
Ha PIBHAX Blaja — rpoMaja — Oi3Hec.

Bionogioanvnuil nioposoin (nocada): Binain 3 nutanp iH(GOpMAIiiiHOI Ta BHYTPIIIHBOI MOJITHKH
IToxpoBchkoi MichKOi paau, Bimmin 3 opranizariiiinoi poOoTH MiCbKOT pajau, Bimaiia ekoHOMIYHOTO
aHaJi3y 1 IPOTHO3Yy MICHKOI pajiu.

OI1 C.1.2. llinBuieHHs1 PiBHA KYJbTYPH CHUJIKYBAHHSA IPOMA/IsIH.

Onuc yini. 3aedanus ma memu npoexkmis. IlingBUIIEHHS piBHSA KyJIbTYpH CIIUIKYBaHHS Ta
KOHCTPYKTHUBHOTO JIAJIOTy MK I'poMajasHamMu. TpeHIHTH Ta TBOpYi JUCKYCii Ha 6a3i JloHembKOro
HamionansHoro TexHIYHOTO YHIBEPCHUTETY.

Toka3nuk (inouxamop) 0ocseHents yini: KUIbKICTh 0Ci0, 0 Opaiyu y4acTh y HaBUaIbHUX 3aX0J1aX.
Bionosioanvnuti nioposoin (nocaoa): Binain 3 nuTtanb iHGOPMAaLIHHOT Ta BHYTPIIIHBOI MOMITUKH
IToxpoBchkoi MickKOi pamu, Bimmin 3 opranizamiitnoi poOotu Micbkoi paau, Bigmin eKoHOMIYHOTO
aHaJi3y 1 MPOTHO3Y MICHKOT paju.

CL. C.2. dxicHa B3aemoaiss oprany MmicueBoro camospsigyBanHs (OMC) rta
rpoMaim.

Tlokasznuk (inouxamop) oOocsaenenns yini. Pisenvb 3a00601eHOCmi 2poMaOsiH CMAHOM 63A€EMOOIT
opeany micyesoeo camospaoysants (OMC) ma epomaou.

O11 C.2.1. CnipouieHHs1 A0CTYIy TPOMAJAsIH 10 y4acTi y npuiHATTi pimmens OMC.

Onuc yini. 3aedanua ma memu npoekmig. [Hhopmysanns epomadan npo MOMCIUBICMb YUaAcmi Y
nputinammi piwens OMC. Cnpowenns oocmyny epomaosan 0o npoyecie 6 OMC 30kpema w000
sukopucmants npozpamu «broodocem yuacmiy mowo. Cmeopenus cucmemu KOMyHIKayii 3 2pomaoio
(cmenou, epomadcvki 062080penns, niamgpopmu nyoaiuHo20 dianocy. YoockonanreHns enekmpoHHUX
2POMAOCbKUX naameopm (enekmporHi nemuyii, 2pomaodcbKutl 6100xcem mowjo)

Ilokasznux (inouxamop) docsaenenns yini.: KUIbKICTb 0Ci0, 110 Opaiii y4acTh y mpouecax HpUHHATTS
pimens OMC.

Bionogioanvnuii nioposoin (nocada): Binain 3 nutanp iHGOpMaIiiiHOI Ta BHYTPIIIHBOI MOJITHKH
IToxpoBcbkoi MichbKOi panu, Bigain 3 oprasizaiiitHoi po6oTu MickKoi paau, Binaiin ekoHoMIYHOTO
aHaJi3y 1 IPOTHO3Y MICHKOI pajiu.

OI1 C.2.2. [linBuieHHS AKOCTi yNpaBJIiHHSA MiCTOM

Onuc yini. 3ae0anns ma memu npoexkmis: BripoBa/yKeHHS CydyacHHUX 1H(OpMAIifHUX TEXHOJIOTIH B
CUCTEeMY yIpaBiiHHS MicToM. Peopranizaiis Ta migBUIIECHHS €(PEKTUBHOCTI BHYTPIIIHIX MPOIECIB
OpraHiB MICbKO1 Biagu. [HTerpamis Ta KOOpAMHALIS OKpeMHUX (GYHKLIH 1 cayx0 MicTa 3amis
ONTHUMI3aIll BHPIMIEHHS KOMIUIEKCHUX TMpPOOJeM Ta TMPUCKOPEHHS MIDKBIIOMYOI B3a€MOJIII.
BripoBajkeHHsT CHUCTEM €JeKTPOHHOTO JOKyMeHTooOiry. HaBuanns mnepconanmy OMC 3acamam
CY4YacCHOI'O YNPaBIIHCHKOIO MEHEIKMEHTY (JILIOBOJCTBO, BUKOHAaBYA JUCLUIUIIHA TOINO) Ha Oasi
Honenpkoro HamionanesHoro TexHIYHOrO YHiBEpCUTETY.

Ilokasnux  (inoukamop) oOocsicnenHsi yini: KUIBKICTh CIIyXadiB KypciB Ta 4Yac HaBYaHHS
('O TMHO* TOTHM )

Bionosioanvnuii niopo30in (nocaoa): Binain 3 nutadb 1H(GOpMaLiiHOT Ta BHYTPIIIHBOI MOJITHKH
IToxpoBcbkoi MickKoi panu, Binain 3 opranizaniiinoi po0oTu Micbkoi paau, Biaiia eKoHOMIYHOTO
aHaJIi3y 1 MPOTHO3Y MICHKOT pajiu.

Ol C.2.3. IndopmaTuszaunisa myOoJiYHUX MOCTYT Ta NiIBUIIEHHS SIKOCTI Ta JOCTYIMHOCTI
aIMiHICTPATHUBHHX IOCJIYT.

Onuc yini. 3asdanns _ma memu npoexkmig. Ilomansme BmpoBamkeHHs Pokrovsk Smart City.
[ToxparieHHs IKOCTI HaJaHHS aJIMIHICTPATUBHHUX Ta COLIAJBHHUX MOCITYT Ha 0a3i mpo3opux ogicis.
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MiHiMizalisi KUTbKOCTI JOKYMEHTIB Ta ONTUMI3allis MPOLEeayp HaJaHHS aJMiHICTPATHBHUX MOCIYT
4epe3 MOroHKCHHS TEXHOJIOTIYHUX KapTOK aaMiHICTpaTUBHUX MOCIyr. CHCTEMAaTHYHE MPOBEICHHS
ayJIUTy Ta JOCIIDKEHHS PiBHS SKOCTI HaJJaHHS aJIMiHICTPATHBHUX IMOCIYT 1 33JOBOJICHOCTI KIIIEHTIB
piBHEM iX 00CITYrOBYBaHHS 13 3aTy4EHHSM JI0 ITi€T pOOOTH HE3aJIeKHUX EKCIEPTIB Ta TPOMAJICHKOCTI,
olepaTHBHE pearyBaHHsS Ha BUsABIEHI HeAomikd. HamaHHS aaAMIHICTpAaTUBHUX TOCIYT B
EJIEKTPOHHOMY BUTJISII.

Ilokasznux (inouxamop) oocsaenenHs yini: 301UIbIIEHHS TPOITyCcKHOI cripomokHocTi [THATITy.
Bionosioanvnuii nioposoin (nocada): Binain 3 nutanb iHGOpMaIIHHOI Ta BHYTPIIIHKOI MOJITHKA
[ToxpoBchkoi MickKkoi panu, LlenTp HaganHs agmiHicTpaTuBHUX mocayr y M.ITokpoBchk
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9. 3B'SI30K CTPATEIIl PO3BUTKY MICTA 31 CTPATEII€IO
PO3BUTKY OBJIACTI

Crparerisa po3BuTKy JloHenbkoi obmacti Ha nepion g0 2027 poky Oymna po3pobieHa Ha miacTaBi
3akony Ykpainm "[Ipo cTumysroBaHHS pO3BUTKY perioHiB" 3 ypaxyBaHHsAM JlepkaBHOI cTparerii
perioHaIbHOrO pOo3BUTKY YKpainu Ha nepioa 10 2020 poky.

CTPATEI'IS PO3BUTKY JOHEIBKOI OBJIACTI
CrpareriuHi mimi

1. OnoBJena, 2. SIkicTh KUTTA TA 3. EdexTuBHE 4. Exogoriuna 0e3nexa
KOHKYPEHTOCIIPOMOYKHA | JIOACHKHH PO3BUTOK | YIPABJIHHSA Ta Ta 30aJ1aHCOBaHe
€KOHOMiKa 0e3nmexa B yMOBax NPUPOIOKOPUCTYBAHHSA

30BHILIHIX Ta
BHYTPIillIHIX BUKJIHMKIB

< < 2

CTPATEI'IA PO3BUTKY MICTA IOKPOBCBKA
Crpareriuni HanpsMu po3BUTKY MicTa [lokpoBchbKka

A. EKOHOMIYHUN B. PO3BUTOK C. DOPMYBAHHA
PO3BUTOK MICTA [HOPACTPYKTYPU MICTA | AKTUBHOI
TA JIO3BULIA BUIIIOBIJIAJILHOT
TPOMA/JIN.

BucnoBok: Crparteriuni Hanpsmu, BusHaueHi Crparerieo po3BUTKY Micta IlokpoBchKa,
c(opMOBaHO BIANOBITHO 10 cTpaTeriyHux uiieit Ctparerii po3BUTKY obusacti. B mpoueci po3podxu
uiei Crparerii uaenn Po6o4oi rpynu midnum BUCHOBKY, 1o 3micT Ctpaterii po3BUTKY rpomMaan
BIJINOB1/1a€ OCHOBHUM ITUISIM Ta HanpsiMkam Ctpaterii po3BUTKY JloHenbKkoi 001acTi Ha mepiof 10
2027 poky, cripusiTUME i BAKOHAHHIO Ta MiIBULIIEHHIO KOHKYPEHTOCIIPOMOKHOCTI 00JIacTi.
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10. BOPOBAJ)KEHHS TA MOHITOPUHI CTPATETII

[Tpoext Crpaterii po3BUTKY MicTa Mae OyTH HpPEICTAaBICHHWA TPOMal dYepe3 3axoau
IpPOMaJICBKOr0 OOTOBOpPEHHS, Ta ONPUJIIOAHEHUH uepe3 MicueBi 3acobu iHdopmyBannsa. Ilicms
BHECEHHS Yy 3MICT AokyMmeHTy CTtparerii JOIUIBHUX MPOMO3UIIIKA BiJl TpoMajsiH BigOyBaeTbcs ii
PO3MIISI 1 MPUHHATTSA MICBKOIO pajnoro. Ha mpomy 3akiHuyeTbes mporec po3podku Crparerii Ta
MOYMHAETHCS eTan po3poOku [lmany peamizamii Ctparerii, mo CKJIAIa€eThCs 3 MEPHIOYESPTOBHX
MPOEKTIB JJIs TOCATHEHHs BU3HaYeHnX OneparuBHUX misieid. [Ticis 3arBepmkenns CTparerii MiChKOIO
pamor0 BoHa Mae OyTH TaKOX KOHKPETH30BaHA y MIOPIYHUX IUIAHAX COIIaJbHO-EKOHOMIYHOTO
PO3BUTKY, [IJTLOBHUX Ta Tally3€BUX MpOrpaMax po3BUTKY. Mickka pasia Mae 3a0€3MeunuTH MOTITHIHY
BOJIIO JIO BIPOBAKEHHS 3aIlJTAHOBAHUX 3MiH, a TAKOXK IMEpeI0aYUTH JIFOJICHKI Ta (DiHAHCOBI pecypcH,
HEOOXiJH1 JUIsi BUKOHAHHS BCiX 3aXO/IiB 1 MPOEKTIB, nependaueHnx y OnepaTUBHUX LIJIAX.

Po3pobxka ta peanizaritis npoektiB [Inany peamizanii Ctpaterii - e 3aBIaHHs sl CTPYKTYPHUX
MiAPO3/ALIiB BUKOHABYOTO KOMITETY MICBKOI pajd, TEpUTOPiaJbHUX OpraHiB BUKOHABYOi BIAJH,
CEKTOpY IPOMAJICHKUX OpraHizailii i rpoMaisH.

Memoouka peanizayii Cmpamezii nepeddauac nacmynni 0ii:

Heo0xigHo BU3HaUMTH YeproBicTh mpoekTiB [Inany peamizanii CtpaTerii TakuM YUHOM, 11100
3a0e3MeUnTH JIOTTYHY TIOCIIOBHICTB 3aX0/IiB JUIS TOCTYIAJIBHOTO PyXYy Briepe. JJis 1poro HeoOXiTHO
po3pobuTu HU3KY KapTok mpoekTiB (TEXHIYHUX 3aBAaHb Ha PO3pOOKY MPOEKTIB) MIO0 BIAMOBIIHUX
OmnepaTuBHUX IJIEH, TOCATHEHHS AKuX rmounHaeThes y 2020 pomi Ta Oyae TpuBaTH HaMOIMKII TPU
POKH.

[obu 3abe3neuntu peanictuunicte Ctparerii, Hax 11 po3poOkoro mpairroBano Oinmbiie 50
JiAepiB TePUTOPIAIbHOI TPOMAAU - MPEACTaBHUKIB Oi3HECY, OpraHiB MiCIIEBOIO CaMOBPSIYBaHHS
(memyTaTiB Ta WIEHIB BUKOHABYOTO KOMITETY, CIELIATICTIB BIAAUIIB MICHKOI paju), TPOMHUCIOBUX
HiANPUEMCTB, Ta IPOMAJICHKOCTI, OCBITHIX ycTaHOB MicTa. Came 3 4Mcia HallakKTHBHILIMX JIiAepiB
pexomeHnyetbest chopmyBaT Komiter 3 ynpasiinHS BrnpoBamkeHHsAM Crtparerii (KYB). Taxkum
yuHOM, KV B 3a cBO1M CKi1aJJoM cTaHe NPOoIOBKEHHIM CYCIUIbHO-IIPUBATHOTO MMAPTHEPCTBA Y MPOIIEC]
CTpaTETIYHOTO IJIaHYBaHHS.

Ha KVYB Oyne mokianeHa BiAMOBIJANbHICTH 32 MOHITOPUHT BHpoBajpkeHHs Crparerii
pO3BUTKY Tpomaau. PesynpraTtu BrmpoBakeHHs [IpoekTiB HEOOXiMHO pO3MIIlyBaTH Ha BeO-CaWTi
Micbkoi pagu. KYB 3ycTpiuaTumMeTsCs 1Uisl OIIIHKY BUKOHAHHS 3aBJIaHb 10 KOKHIA OmniepaTUBHIHN i1,
OyzZe MpOBOJWTH aHaNli3 SKOCTI BUKOHAHHS 3aBJaHb, Ta JOTpuUMaHHS rpadiky poOit. IliaTpumky
nisuibHOCTI KoMiTeTy 3 ympaBiliHHS BIPOBAKEHHSIM 3a0€3MedyloTh MpAalliBHUKA €KOHOMIYHOTO
M1APO3JIUTY MICBKOT pajiu.

Monimopune peanizayii Cmpameczii

Peamnizanis Ctparerii rpyHTyBaTUMETbCA Ha MOCTIHOMY NpOLECi MOHITOPUHTY BUKOHAHHS
3axoniB CTpaTerii Ta OLIIHKU €(PEeKTUBHOCTI JOCSITHYTUX PE3YNbTAaTIB.

Jlnst 3abe3neyeHHss MOHITOPUHTY BHUKOHAHHs cTparterii Ha erami (GopMyBaHHA IJIaHy Aid
(po3po0OKM KapTOK MPOEKTIB) CTBOPEHO OAaraToOpiBHEBY 1€paApXidHy MOJIETh CHCTEMH 1HIUKATOPIB.
KoxeH piBeHb CTpareriuHoro IUIaHYBaHHS Mae€ CBill Habip iHAMKATOpiB (TMIOKA3HUKIB), SKi
PO3AUIAIOTHCS Ha 1HIUMKATOPU JOocsATHeHHA: bauenns ta HanpsmiB po3BuTky; CTpaTeriyHuX IUIeH;
ta OmnepatuBHuX uuted. Ha piBHi baueHHs po3BUTKY MicTa, IO (PAKTUYHO CKIAJAETHCSI 3
CTpaTeriyHUX HaMpsAMiB PO3BUTKY — 1€ TOKa3HUKH BUILOTO PiBHS (ITOKa3HUKHU 3MIHU CTaHY CUCTEMH).
IToka3HMKH PO3BUTKY 32 CTPATEriUHUMHU UMY — 1€ CePeHIi piBeHb (MOKa3HUKHU 3MIHU MOBEIIHKU
YYaCHHUKIB [TPOLIECY PO3BUTKY), IHANKATOPY BUKOHAHHS IPOEKTIB Ta JOCSITHEHHS ONEPAaTUBHUX I1IeH
— 11 HIDKHIM piBeHb (ITOKa3HUKH 3MIHU PECypCIB Y pe3y/IbTaTi BUKOHAHHS BIAMOBIIHUX MPOEKTIB).

bazoBy iHpopmariito, HeOOX1IHY U BU3HAYEHHS PE3Y/IbTaTIiB BUKOHAHHS MTPOEKTIB MICTHUTh
Kaptka mpoekty, y sKiii BigoOpaxkeHi pecypcu (marepianbHi 3acoOu, OIOIKET, BUKOHABIII,
BIJIMOB1IaJIbH1), TIpoliecH (KaJleHJapHUH IUIaH peari3allii 3aX0/[iB) Ta pe3yJbTaTH MPOCKTY.

Bu3HaueHHs eSKMX TOKa3HUKIB 4YacTO HOCHUTH SKICHMH XapakTep, TOOTO BigOyBa€eThCS
IUISIXOM COITIOJIOTTYHUX 200 €KCTIEPTHUX OIHMTYBAHb.
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[ToTpiOHO HaMaraTucst MiHIMI3yBaTH KUIbKICTh MOKAa3HHUKIB, OCKUIBKH 1X HAJUIMIIIOK BUMarae
Oararo BUTpaT 4acy Ta iHdopmarii aji1 00poOKH. 3 1HIIOro OOKY, HEJIOCTATHS KUTbKICTh TTOKA3HHKIB
HE JIa€ PO3YMIHHS IPOIIECY peai3allii cTparerii Ta He J03BOJIsg€ ePEKTUBHO YIIPABISATH HUM.

Po3pobiisie, po3misgae Ta 3aTBEpIKYe CHUCTEMY MOHITOPUHTY HE3aJeKHUU BiJ OpraHiB
BukoHaHHs Crparerii, KYB (Ta gactkoBo PoOoua rpyna Ha nmonepeaHp»oMy eTari).

B nponieci po6otu Hax inauKaTopaMu GOpMYETHCS TaOJIUIIS Ta BAZHAYAETHCS MOPSIA0K 300Dy,
cucremaruzanii iHdopmarii, BiaIOBigaNbHI 3a 30ip JaHUX Ta NEPIOAUYHICTH 300py maHux. [lms
KOXHOTO MOKa3HHKa BU3HAYAIOTHCS HACTYIHI XapaKTePUCTUKH: Ha3Ba; OMKHC METOAY PO3paxyHKY;
JDKEPETIo TaHHX; MEPIOINYHICTh PO3PaxyHKY; 0a30Be 3HAUCHHS OKAa3HUKA; IJITAHOBE (IIPOTHO30BAHE)
3HAYCHHS MOKa3HMUKA; 0coba (0coOM) BIAMOBIAANIBbHI 3a PO3paxyHOK abo 30ip JaHUX 3a TOKA3HUKOM.

[Ticna po3poOku Ta 3aTBepykeHHs CTpaTeris Mae CTaTH MICIIEBOI0O HOPMATHBHOIO 0a3010
dbopmMyBaHHSI PIYHOTO OFO/PKETY MICBKOI pajM Ta PIYHOI HPOrpaMH  COIiadbHO-EKOHOMIYHOTO
po3BHUTKY MicTa. @iHaHcoBe 3a0e3neueHns peanizanii Ctparerii 341iICHIOBATUMETBCA 32 PAXyHOK YCiX
okepen (iHaHCYyBaHHs, HE 3a00POHEHUX YMHHHUM 3aKOHOJABCTBOM YKpaiHU, B TOMY YHCJI: KOIITIB
Jep>KaBHOTO OIO/DKETY; MICHEBUX OIOKETIB; MIKHAPOAHOI TEXHIUHOI JOIMOMOTH; MIXHAPOTHHUX
(hiHAaHCOBMX OpraHizalliii; IHBECTOPiB, JOHOPCHKHMX OpraHi3alliii ToIIo.

VY mporeci BupoBamkenHs: Ctpaterii 000B’13KOBO BHHUKATUMYTh HOBI CITUTBHI MPOEKTH Bij
oprasizaiiii Ta okpemux oci6. ToMy AOLIIBLHO CTBOPUTH MOCTiIHHE MapTHEPCTBO MiXk MICIEBOIO
BJIAJIOI0 1 MiANPUEMISIMH, IO TMOJETHIMTH JOCTYN 10 iH(opMmamii, cipuiruMe KOMYyHIKamii Ta
3a0€31eYnTh MOJIMIIEHHS Oi13HEC-CepeOBHIIIA.

Crpareriss Mae KOPUTYBaTHCS 3BKAIOYM HA 30BHINIHI Ta BHYTPIIIHI OOCTaBUHH, SIKI TaKOXK
Oynytes 3miHtoBatucs. [IpuHaiimMHi oauH pa3 Ha pik KomiteT 3 ympaBiiHHS BOPOBAKEHHSM, 32
notpe0oro, Mae 3a0e3neunTH po3poOKy HOBHX KapTOK MPOEKTiB (3 arOpuTMOM BHKOHAHHS MTPOEKTY,
13 3a3HaYEHHSAM Pe3yJbTaTiB, MOKA3HUKIB, BIANOBIIaIbHUX OCi0O Ta BUKOHABIIIB, CTPOKIB Ta JKEpe
pecypciB JUIsl JOCATHEHHsI 11J1e), BIPOBAKEHHS SKHX PO3MOYMHAETHCS HACTymHOro poky. OTxe,
yieHn KomiTeTy 3 ympaBiliHHS BIPOBA/KEHHSM, a TaKOX BCl MELIKaHI TpoMajau, sIKi MaroTh
BIIHOIIEHHS 0 111€1 POOOTH, MOBUHHI CTEKUTHU 3a TUM, 1100 CtpaTeriuni nui, OnepaTuBHI I Ta
[IpoekTu 3anumianucs J0peYHUMH, AKTYaATbHIUMH 1 BUKOHYBAJIUCS.

Crpareriude TIaHyBaHHs - 11€ HE OJIHOPA30Ba IMOJis, 3 IEBHUM MTOYATKOM 1 KIHIIEM, HaBIaKH,
e e(eKkTUBHUN IHCTpYMEHT MeHeKMeHTy. Came 3aBISKM CTBOPEHHIO HAJIEKHOTO CHCTEMHOTO
MOHITOPHHTY Ta KOPUTYBAaHHS, a TAKOXK YIIPABIIHHIO BIPOBAKEHHSIM CTPATETI1 TOCATAETHCS BUCOKHI
piBeHb BIAMOBINANBHOCTI 3a peaii3allilo cTpaTerii Ta ii ajanTamio A0 3MIHHUX 30BHIIIHIX Ta
BHYTPILIHIX YUHHUKIB.
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10. Anani3 MOBIPHMX HACJHIAKIB I NOBKIJLIA Bix peadizaunii Crparerii
po3Butky micra IlokpoBcbka 10 2030 poky

PoGoua rpyna 3ailicHMIIA €KCIIEPTHY OLIIHKY IMOBipHOTO BIIMBY CTpaTerii Ha CKJIaJ0Bi JOBKULIA
BIJIMOBITHO JI0 KOHTPOJIBHOTO MEPEiKy, HAaBEJECHOTO B Ta0JI. 1.

Tabmuus 1. Orninka iiMoBipHOTO BrumMBy CTpaterii Ha JOBKULISA BiAMOBITHO 10 KOHTPOJIBLHOTO

HEePeNiKy
S HeratuBHuii BrumB [Tom’ sik1LIEeHHS
Uu mosxe peanizaiiss CTparerii CHpUYHHUTH: < - -
Tax | MmosipHO | Hi CTaHy
[ToBiTps
301JIbIIICHHS] BUKU/IIB 3a0pYAHIOIOUHUX PEUOBUH +
BiJ] CTAI[IOHAPHUX JDKEPeT
301IbIIICHHS] BUKU/IIB 3a0pyIHIOIOUHUX PEYOBHH +
BiJ] IEPECYBHUX JDKEPEI
[ToripmeHHs SKOCTI aTMOC(EPHOTO MOBITPS +
[TosiBy pKepen HeMPUEMHHX 3alaxiB +
3MiHU MOBITPSHUX MOTOKIB, BOJIOTOCTI, +
TeMIepaTrypu abo  OyIb-sKi JIOKaIbHI 91
perioHaJibHi 3MiHU KJIIMaTy
Bogni pecypcu
3011pIIeHAS 00CATIB CKHIIB Y TOBEPXHEBI BOJIU +
Bynb-Ki 3MiHU SKOCTI MOBEPXHEBUX BOJI +
(30KpemMa TakuX MOKa3HUKIB, IK TEMIIEpaTypa,
PO3YMHEHUH KHUCEHB, TPO30PICTh, alie He
00MEXYIOUNCh HUMH)
30UTbIICHHS] CKUJJAHHA [MIaXTHUX 1 Kap €pHUX +
BOJI Y BOJIHI 00’ €KTH
3HauyHe 3MEHIICHHS KUIBKOCTI BOJIU, 110 +
BUKOPHUCTOBYETHCS JUTSI BOJIOTIOCTAYaHHS
HACEIIEHHIO
301IbIIIEHHS HABAHTAXKEHHS Ha KaHaIi3aliiH1 +

CUCTEMH Ta MOTIPIIEHHS SKOCTI OYUCTKU
CTIYHUX BOJ

[TostBYy 3arpo3 muist moei 1 00’ €KTiB, +
MOB’SI3aHUX 3 BOJIOIO (30KpeMa TaKHX, 5K
MaBOJKY a00 IMiITOTICHHS)

3MiHHM HAMPSMKIB 1 BUIKOCTI TeUil +
MOBEPXHEBUX BOJ a00 00CSTiB BOAM OY/b-
SIKOT'O TIOBEPXHEBOTI'O BOJTHOTO 00’ €KTa

[TopytieHHs T1IpOIOTiYHOrO Ta MAPOXIMIYHOTO +
PEKUMY MaJIUX PIYOK PErioHy

3MiHM HanpsMy ab0 MIBUAKOCTI MOTOKIB +
Ii3€MHUX BOJ

3MiHN 00CATIB MiA3EMHUX BOJ (IIIISTXOM +

BiZI0OPY 4M CKUIIB a00 K NUIIXOM MOPYIICHHS
BOJIOHOCHUX TOPU30HTIB)

3a0pyaHEHHS IMiI36MHUX BOJIOHOCHUX +
TOPU30HTIB

Binxonu
30u1bIIEHHS] KUIBKOCTI yTBOproBanux TIIB ‘ ‘ +
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301/IbIIEHHS KITBKOCTI YTBOPIOBAaHUX YU
HAKOMWYECHUX MTPOMUCIIOBHX BiaxoniB IV kiacy
Hebe3neKn

36inpinenHs kinbkocti Bigxomais [-111 kimacy
Hebe3neKn

CropymKeHHs €K0JIOro-HeOe3NeuHnX 00’ €KTiB
MOBOJKEHHSI 3 BIIXOJaMHU

YTBOpeHHS a00 HAKOMTUYEHHS Pa/li0aKTHBHUX
BIJIXOIB

3eMenbHI pecypcH

[TopyuienHs, nepeMileH s, YIIUTbHEHHS
I'PYHTOBOIO LIapy

[Tocunenns BiTpoBoi a00 BOAHOT epo3ii IPYHTIB

3minu B Tonorpadii abo B XxapaKTepUCTHUKAX
penbedy

[TosiBy Takux 3arpo3, ik 3eMJICTPYCH, 3CYBH,
CEJICB1 IMOTOKH, MMPOBAJIM 3eMJI1 Ta 1HII MOII0HI
3arpo3u, 4epe3 HecTaOUIbHICT JIITOTCHHOL
OCHOBH 200 3MiHU T'€0JIOT1YHOI CTPYKTYPH

CyTTeBI 3MIHH B CTPYKTYp1 3€MeIbHOTO (OHTY,
YUHHIN 200 MJIaHOBaHIM MTPAKTHII
BUKOPHCTaHHS 3€MeJIb

BuHukHEHHS KOHQIIKTIB MK YXBaJICHUMHA
IIJIIMA CTpaTeTii Ta MUIIMHA MICIICBUX TPOMaI

biopi3HOMaHITTS Ta pekpealiiiii 30HU

HeraTuBHMii BIUTMB Ha 00’ €KTH MIPUPOTHO-
3aroBiIHOT0 (QOHY (3MEHIIEHHSI MJIOLLI,
NOYaToOK HeOe3MevyHoT NisIbHOCTI Y
OesnocepenHiil 6JM3bKOCTI 00 Ha iX
TEpUTOPIi)

3MiHHU Yy KIJIBKOCTI BUAIB POCIUH a00 TBApHH,
iXHIH YUCENHHOCTI a00 TEPUTOPIATHHOMY
peJCTaBHUIITBI

301IbIIICHHS TLJTOII 3€PHOBUX KYIBTYp a00
CUIbCBKOTOCIIOAAPCHKUX YT1J1b Y IIIIOMY

[TopymmenHs abo merpaaiiro Cepe1oBHUIIL
ICHYBaHHSI IMKUX BUJIB TBApUH

Bynb-gkuil BIUIMB Ha KUIBKICT 1 SIKICTh
peKpeaiiftHuX MOXKIMBOCTEN

Bbynb-axuil BIuuB Ha 00’ €KTH 1CTOPHUKO-
KYJIBTYPHOI CIaJlIMHU

[H1ri HeraTUBHI BIUIMBY HA €CTETHUYHI
MOKA3HUKH 00’ €KTIB JOBKI/UISA (IEPETIOHH IS
yOJIIYHOTO OIJIAlY MaJbOBHUYUX KPA€BU/IIB,
MOSIBY €CTETHYHO HETPUIHHATHUX MICIIb,
pyHHYBaHHS IaM’TOK IPUPOJIU TOIIIO)

Hacenenns ta iHppacTpykTypa

3MiHU B JIOKaIi3allii, pO3MIiIlIeHH1, IIJILHOCTI Ta
3pOCTaHHI KUIBKOCTI HaCeNeHHS Oyab-sIKOi
TEPUTOPIi
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BruiuB Ha cTaH 3a0e3meueHHs KUTIOM abo
BUHUKHEHHS HOBHX IOTPEO y KHUTII

CyTTeBHUH BILIMB Ha TPAHCIIOPTHY CUCTEMY,
3MiHH B CTPYKTYp1 TPAHCIIOPTHUX MOTOKIB

HeoOxinHicTh OymMiBHUIITBA HOBUX 00’ €KTIB AJIS
3a0€3MeUeHHs] TPAaHCIOPTHUX CIIOJIYYEHb

[ToTpebu B HOBHUX 200 CYTTEBHI BIUIUB HA
HasiBHI KOMYHaJIbHI TOCIYTH

[TosiBY Oynp-skuX peanbHUX a00 MOTSHIIHUX
3arpo3 JUist 3JJ0pOB’ sl JTIOACH

Exomoriune ynpaiiHHs Ta MOHITOPHHT

[TocmabneHHs MPaBOBUX 1 EKOHOMIYHHUX
MeXaHi3MiB KOHTPOJIIO B Tary3i €KOJIOTi9HOT
Oe3neku

[loripuieHHs €KOJIOTIYHOTO MOHITOPUHTY

Ycynennsa mexani3miB BBy OMC Ha
IPOIECH TEXHOTCHHOTO HaBAaHTAKEHHSI

CrumynntoBaHHS PO3BUTKY €KOJIOTITUHO
HeOe3NeUHUX raixys3ei BUpoOHUITBA

Iame

[TinBUTIICHHS PiBHS BUKOPUCTAHHS OY/Ib-SIKOTO
BUJIY TIPUPOJIHUX PECYPCIB

CyTTeBe BIITydCHHS OY/b-SKOTO HEBITHOBHOTO
pecypey

301IbIIEHHS CIIOKUBAHHSA 3HAYHUX 0OCHATIB
najuBa abo eHeprii

CyTTeBe NMOPYIIEHHS SIKOCTI PUPOJAHOTO
CepeoBUIIA

[TostBy MOKIIMBOCTEN ISl TOCSITHEHHS
KOPOTKOCTPOKOBHX IIIJIEH, SIKi
YCKJIaIHIOBaTUMYTh JIOCSATHEHHSI
JIOBrOTPUBATIUX LILJIEH Y MailOyTHbOMY

Taxi BIUTMBY Ha JOBKIJUIA 200 3I0pOB’ s OJIEH,
AK1 cami 110 co01 OyAyTh HE3HAUHUMH, aJIe y
CYKYIHOCTI BUKJIMYYTh 3HAYHUM HEraTUBHUM
€KOJIOT1YHUHN edeKT, HeraTUBHUM NpsIMUid a60
OTIOCEepEIKOBAaHM BIJIMB Ha 10OpPOOYT JItoei

Ha ocHoBi omiHOK po6ouoi rpymnu, mpeicTaBieHuX B TaOm. 1, MOXHa 3pOOMTH BHCHOBKH IOJO
iiMoBipHOro BIuiMBYy CTpaTerii Ha OKpeMi CKJIaJ0B1 JOBKIJUIS, TpeICTaBjIeHl y Ta0l. 2.

Ta6mmist 2. BucHOBKY 1110710 MiMOBipHOTO BIUMBY CTpaTterii Ha JOBKIJIIS

CkJ1anoBl TOBKILIA

VmogipHuii BB Ctpaterii Ha JOBKULIA

ATMocdepHe oBITps

Y pesynbrari peamizamii Crtpaterii He
nependavacThCsl  30UIBIICHHS BHUKUIIB
3a0pyAHIOIOYNX PEYOBHH B aTMochepHe
MOBITPS Ta TOTIPUIEHHS HOro CTaHy.
Mosk/iiBe HaBITH TOKpAIICHHS SKOCTI

aTMOC(epHOrO  TOBITPS  BHACIIIOK
PO3BHUTKY B MICT1 BEJIOCUTICTHOTO PyXYy Ta
3aMpPOBA/KEHHS €HeproeeKTUBHOTO

YIPaBIIHHS MICBKUM TOCIIOZAPCTBOM.
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Bonni pecypcu

Crpareris He mnependadae CTBOPEHHS
MIPUEMCTB, JTiSTIBHICTD SIKUX MPU3BEC
bi o) 30LJIBIIIEHHS 00csriB CKH/IIB
3a0pyIHEHHX BOJI y TIOBEPXHEBI BOJIH.
Tomy peanizamis Crparerii He Mae
MPU3BECTH 0 MOTIPIICHHS CTaHy BOJHUX

pecypciB.

Bigxomu

Micto XapakTepu3yeThCsi HEBHUCOKHM
piBHEM yTBOpPEHHS ¥  HaKOMWYCHHS
00CSTIB MPOMHUCIOBUX 1 TOOYTOBHX
BIJIXO/IIB..

3emenbHi pecypcu

Bracmimok peamizamii  Ctparerii  He
nependadaeThCs 3MiH y Tonorpadii abo B
XapaKkTepUCTHKaX penbedy Ta MOSIBU
TaKMX 3arpo3, sK 3eMJICTPYCH, 3CYBH,
CeJIeBl MOTOKH, MPOBAJIM 3eMJIi Ta IHIII
no/i0HI 3aTpO3H. YHHUKHEHHIO Oy/Ib-SIKUX
KoHGpIiKTIB MK wutssmMu Crparerii Ta
[IJISIMU TPOMAJIA Ma€ CIPUATH pealtizarlis
it «EdexkTuBHa cuctemMa KOMyHiKalii y
rpoMaIi».

biopi3HOMaHITTS Ta pekpeaniliHi 30HUA

Y  Crparerii He  mnepeanbavaeTbcs
peamizaiiss  3aBAaHb, SKI  MOXYTb
NPU3BECTH JI0 HETaTUBHOTO BIUTUBY Ha
010pI3HOMAHITTSL.

KynpTypHa criagimmnza

Peanizanis Ctpaterii He Ma€e IPU3BOIUTH
JI0O HEraTUBHOTO BIUIMBY Ha 00’ €KTH

ICTOPHKO-KYIBTYPHOT CHa IIINHU.
Haromicte peamizamiss onepaTUBHOUX
iaeu «CTBOpEHHSI  TYpPUCTUYHOIO

kmactepa y  Micti  ITokpoBcbky»,
nepeabavae CTBOPEHHS MPUBAOIUBOTO
ICTOPUYHOTO, MPOCBITHULIBKOTO
CepeIOBHIIA

Hacenenns ta iHppacTpykTypa

Crpareria He mependayae MOSBU HOBUX
PHU3HUKIB 11 30POB’ s HACEIEHHSI 00J1aCTI.
Jlo Toro » peamizaiisi ONEPaTUBHHUX
e «Y IOCKOHAJIEHHSI BYJIMYHO-
JOpOXHBOI Mepexi» Ta «lligBuieHHS
e(peKTUBHOCTI (YHKI[IOHYBaHHSI CUCTEMH
COLlIabHOT JIOIIOMOTH» MAa€ CIPHUATH
MOKPAIIEHHO JIOCTYITHOCTI U1
IHKJTIO3UBHHX TPYH HACEJIECHHS.

Exosnoriune ynpaBiiHHS, MOHITOPUHT

Crpareris He mepenbadae moOCIaOIeHHS
IPaBOBUX 1 EKOHOMIYHMX MeEXaHI3MiB
KOHTPOJIIO B TAJTy31 €KOJIOT1YHOT Oe31meKH,
HATOMICTH  Tependavae  MOKpAIIeHHS
[MIOBO/KEHHS 3 BIIXOAAMH Ta ITiABUIICHHS
eHEepProepeKTUBHOCTI yIIpaBIIiHHSA
MICBKMM TOCHOJApCTBOM . Peaizartis
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CTpaTeriyHoi it «[limBrumeHHS
eHEepProepeKTUBHOCTI KUTIIOBO-
KOMYHQJILHOT'O T'OCIIOJIAPCTBA Ta 3aKJIaJliB
OO0 KETHOT chepu MicTa» Ta
«Partionamizaliisi CrOKMBaHHS €HEPrii y
OO DKETHUX Ta KOMYHAITbHUX
YCTAHOBAx»  CIPHUSATHME 3MCHIICHHIO
CHOXXMBAHHS NAJIMBA Ta EHEPrii.
KyMynsaTuBHMIA BIUTHB UMoBipHiCTP TOro, IO peaii3aris
Crparerii mpuBee A0 TaKUX MOKIUBUX
BIUIMBIB Ha JOBKULIA abo0 3I0pOB’A
moned, sAki  cami  co0or  OyayTh
HE3HAYHUMH, aJie¢ B CYKYITHOCTI MAaTHMYTh
3HaYHUI cymapHUil  (KyMyJSITUBHUI)
BIUIMB Ha JIOBKLJUIS, € HE3HAYHOIO.

Takum umnoM, peanizamis Crtpaterii po3BuTky MicTa IlokpoBchka HE Mae CYIPOBOKYBAaTHCS
MOSIBOI0 HOBUX HEraTMBHUX HACHIJKIB JUIS TOBKULIA. BomHouac peamizamist I€IKUX OMEPATUBHUX
uinei (mpoekti) CTparterii Moke CIPUATH MOKPALIEHHIO €KOJIOT1YHOI CUTYallii B MICTi.
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11. CKJAJ POBOYOI I'PYIIU 31 CTPATETTYHOI'O IVIAHYBAHHSI

TpeOyikin
Onexkciit BanepiitoBuu

Bopo6iios
Koctautun [letpoBuy

binoyc
Anina OnekcanapiBHa

Bakynenko
JAmutpo Bonogumuposnu

BepOunpkuii
Bitamit Bonogumuposud

I'punieHko
Cepriii CepriiioBud

['ony6
Mapuna OnekcanipiBHa

I'osoBKO
Mukona BikropoBuu

Iruarenko
Koctsintun JImutpoBu4

Kprokosa

CeiTinana BitaniiBaa
KocTennikon

€Breu [BaHoBUY
KabanoBa

Hap’s AunpiiBHa

Kipienko
BstuecnaB OnekcanapoBud

["onoBa poOo40i rpyny, BAKOHYIOUHN
HOBHOBAYKEHHS MiCHKOT'O TOJIOBH

3acTyHUK IOJIOBU poO0OYOi rpyImu,
KOOPAWHATOP, PAJHUK MiCHKOTO TOJIOBU

CexpeTap pob040i rpymnu, TOJTOBHUMN
CHEIIAICT BIAJILTY €KOHOMIYHOTO aHaMI3Yy 1
nporHo3y [TokpoBcbKkOi MiChKOT paau
JloHenpKoi 061acTi

Havanbauk CTpyKTYpHOIO MIAPO3ILITY
«Cranuis [lokpoBcbk» PerionanbHoi ¢Gimii
«/loHenbKa 3aTi3HULISD

[TAT «Ykp3amizuuis» (3a 3roJ1010)
I'pomMancekuii misd (3a 3ro/I010)

Hupexrop KY «AreHTCTBO pO3BUTKY rpOMaIu

[ToxpOoBCHKOT MICHKOT pain

HavanpHuk BiAAUTY BiIJILIT OCBITH
[ToxpoBCchbKOT MiCHKOT paau

['pomancbkuii aisiu (3a 3ro/1010)

®di3uyHa ocoba-maAnprueMens (3a 3ro/i0k)

B.o. HauanpHUKA BiJIiTy €EKOHOMIYHOTO
a”auizy 1 mporHo3y ITokpoBChKOi MiChKOT
paau

JlemyTtaT mMicbKoi paau (3a 3ro1010)
3acTynmHUK TUpEeKTopa 3 BUX0BHOI podoTtu K3
«IToKpOBCHKHI MeTaroOri4YHUN KOSk (32

3T0J1010)

3aCTy1'IHI/IK MICBKOT'O TOJIOBU



Kipcanos
Muxanno BonoagumupoBuu

®enopon Cepriit
Bonoaumuposuu

KpaBuenko
Cepriit IBanOBHY

JlackaBenp
Karepuna CepriiBHa

Moneunko

Anna KOpiiBHa

OnexHoBu4
Onena OnekcaHpiBHa

OctpsiHiHa

Ineca JleoniniBHa
ITopenbka

IOnis Mukonaisaa
Poxkosa

Amnrenina BikropiBHa

Croinos
Onexcannp OnexkcanapoBu4

Crynak
['n16 BonoaumupoBuy

CaxHEeHKO
Harajig IBaniBHa
TuxoBcbKa

["anna BonoaumupiBHa

TpeOymkin
Pycnan BanepiiioBuu

I'onosa rpomazncekoi paau mpu IlokpoBcekoi
MICBKOT paju (3a 3roJ1010)

3aCTyNMHUK MICHKOTO T'OJIOBU

[Tpodecop xapenpu "ExoHomika
nignpuemctsa" JJoeHTY (3a 3romor0)

I'onosa I'O «Jlo6pa iHimiaTuBay (3a 3ro010)

Hauansauk KV I[lokpoBcbkuii
Koopaunariiinuii KOMITET camoopraHizarii
HAaCEJICHHS

HavanbHuk BiAAUTY KyJbTYypH, TYPU3MY Ta
OXOPOHU KYJIbTYpHOI ciaAmuHu [IokpoBChKO1
MicbKo1 paau JoHerpkoi o6macTi

Hupexrop KII "HIIMC/" IlokpoBchKOi
MicbKo1 paau JoHerpkoi o6macTi

HavanbHuk iHaHCOBOTO YIpPaBIIIHHS
[ToxpoBchKoi Mickkoi paau JloHEIbKOi
obuacri

Hupextop KV «IlokpoBchkHii icTOpUUHUN
MYy3€en»

[1IT «ArpoexkcriopT» (3a 3rof010)

Crapmmii Bukiagayd kadeapu «ABTOMATHKH
Ta TenekomyHikaiii» JlonHTY (3a 3romoro)
["onoBa rpoMazicbkoi opranizarii
«IHHOBAIIHUHN TIPOCTIp JIOIUHIY (32

3TrOI010)

KepiBauk npoektiB KCO «/loHenpKcTamb
(3a 3ro010)

Hapoauuit nenyrat Ykpainu (3 npaBom
J10paidoro rojiocy)
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Yaiika
Banentuna AnapiiBHa

[IInnenko
Jenuc CepriiioBuy

[IIBens
Ipuna MuxkonaiBHa

HOpkin
Irop OnekcanapoBuy

KOpkina
Cab6ina llamuriBaa

["omoBa rpoMazcekoi opranizanii «Coro3
oprasizarii iHBailiB YKpaiHu aKTUBHOI
peabuTiTaIli 1HBaI11B-CIMHAILHUKIBY (32
3T0JI010)

['pomMancekuii misd (3a 3ro/1010)
HavanpHUK BIIAUTY €KOJIOT1I, KIIIMaTy Ta
€eHepro30epeKeHHs

Usien MoJ101KHOT pagy IPH BUKOHKOMI
IToxpoBChbKOT MiCBKOT pajin (3a 3Tr0/1010)

3acTynmHuK reHepansHOro aupekropa TOB
«TenesiziitHa kommanist «OpbiTay» (3a 3ro/1010)
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12. THOOPMALIA 1JIA 3B’A3KY

Anpeca micekoi paau: 85300 Jlonenbka obmacts M. [TokpoBcebk, moma [lInbankora, 11
teir.: 0623 52-19-90

[Ipec-cimyx6a micekoi paau: Tein.: 06239 2-03-54

e-mail: krs.v@dn.gov.ua e-mail: pokrovsk.rada@gmail.com

Caiit: http://pokrovsk-rada.gov.ua/uk

13. JIOJATKH

Honarok 1. Ilpodinas rpomaau (0OkpeMuii JOKyMeHT).
JlonaTok 2. Pe3yibTaTH ONIUTYBAHHA IPOMAJAu (OKpeMUil JOKYMEHT).

42


mailto:krs.v@dn.gov.ua
mailto:pokrovsk.rada@gmail.com
http://pokrovsk-rada.gov.ua/uk

